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ABOUT AAE

INTRODUCTION TO THE AFRICAN ASSOCIATION OF ENTREPRENEURS

The African Entrepreneurs Association (AAE) is a renowned business organization in the African region, aimed at providing a strong united entity for entrepreneurs to address challenges. The brand background is based on the values of fostering innovation, entrepreneurship, and economic growth. The association offers professional demand services such as industry insights, entrepreneurial training, business collaboration, and investor connections. AAE helps entrepreneurs enhance their business skills, expand networks, and provides support in a competitive environment. 

AAE VISION, MISSION, AND OBJECTIVES

AAE Vision: To be an engine for change and platform for dialogue for African SMEs.  

AAE Mission: To establish a mutually beneficial sharing system where entrepreneurs and expert volunteers exchange experiences and participate in learning and service.

AAE Objectives:

Create a virtual space for creative and cultural expression where diverse SMEs can showcase their excellence.

Contribute to regional advocacy campaigns that support and encourage innovation and sustainable entrepreneurship.

Work with governmental institutions to promote innovation and sustainable entrepreneurship.

Provide and support professional development programs that promote and nurture innovation and sustainable entrepreneurship.
Involve international volunteers and audiences to encourage them to have an active role in assisting African SMEs.
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November 16: Exploring Conditions Enabling SMEs to Thrive Under AfCFTA 

(by AAE)

ABSTRACT
Entrepreneur. The word itself sounds exotic and mysterious. When a person thinks of one, they may think of a person in a far-off land making some kind of deal that will result in a profit. They may never take notice of the small business person in their own community or on their own street trying to do the same, or the individual building a business from nothing somewhere in their own country (Eineman, 2010).
Yet, the modern entrepreneur embodies much more. He or she is a risk-taker; a person who works, invests, builds, and fundamentally creates economic opportunities for themselves and their employees. This, in turn, generates employment, contributes tax revenue, manufactures goods and services for domestic or international markets, stimulates additional business activities, and plays a crucial role in a country's development. Governments can’t create prosperity. Non-governmental organizations (NGOs) can’t create prosperity. Entrepreneurs can (Eineman, 2010).
However, the entrepreneurial journey is fraught with challenges. No business operates in isolation. Success requires access to capital, markets, skilled employees, and profit potential. A conducive business environment is crucial, encompassing factors like education, infrastructure, a legal framework, and a tax policy that fosters rather than stifles activity. Herein lies the societal role in creating and sustaining a favourable climate for entrepreneurial growth.
The African Continental Free Trade Area (AfCFTA) promises an era of free trade spanning most of Africa. This ambitious pact aims to establish the world’s largest free trade area, uniting almost 1.3 billion people and fostering economic integration. In the pre-AfCFTA era, intra-African trade grappled with high tariffs and obstructive non-tariff barriers (NTBs). The AfCFTA ambitiously targets the elimination of over 90% of tariffs. However, addressing NTBs, rooted in developmental challenges, poses a formidable task. The persistence of existing barriers in intra-African trade demands comprehensive solutions to ensure their gradual elimination (Ajibo, 2023).
Understanding the needs of SMEs and integrating them into development policies is imperative for meaningful progress. The success of AfCFTA objectives, however well-founded, hinges on active encouragement of such engagement. A study by the German Agency for International Cooperation  (GIZ) reveals a concerning lack of involvement by SME associations in intergovernmental efforts to unify the region through trade under the AfCFTA agreement. A regional study shows that less than 13% of SMEs possess knowledge about AfCFTA, leaving the majority uninformed. This neglect of the SME sector hindered its potential, depriving it of the attention it deserves. The study underscores that without the private sector, particularly SMEs, gaining a deeper understanding of AfCFTA, countries will fall short of fully capitalizing on the benefits of the free trade agreement.  
SMEs must assume a leading role in the AfCFTA for successful implementation and mutual benefits. Their active participation will not only enhance recognition and support for AfCFTA but also contribute to its transparency and accountability.
This study examines SME support interventions initiated or ongoing in the last two years and their role in bridging the gap between AfCFTA implementation and SME needs. Survey results from SME members of the African Association of Entrepreneurs underscore this need, assessing progress and pinpointing gaps in attention from Business Support Organizations and other entities. Out of the 20 responses received, the most prevalent challenge, identified by 60% of the respondents, is the lack of market/marketing information. Other significant include “No website” (45%), “No means to reach customers in other countries” (40%), and “Legal issues or bureaucracy” (35%). Interestingly, the least mentioned difficulty, “No means to pay or send payment across borders,” still represents a substantial 25%. This implies that SME Support Organizations can address the issue of inadequate market/marketing information by taking actions such as developing relevant platforms. Moreover, it emphasizes the importance of addressing all challenges comprehensively, as even the least mentioned payment issue significantly affects 25% of respondents.
The depth of responses demonstrates that, when actively engaged, SMEs can provide valuable insights into actions that governments and SME support organizations can take to enhance conditions for SME owners to thrive under AfCFTA.
February 2: Alternative Finance: An Avenue for MSME Growth in Africa 

(By Jones Bowa)
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Research Aim:
To explore the importance of alternative finance as an avenue for MSME finance outside traditional banking systems and capital markets in Africa.
Research Scope:
The research focused on sub-Saharan Africa.
Research Objectives:
To describe alternative finance.
To highlight recent trends in financial flows to Africa.
To determine the potential benefits of alternative financing for MSMEs.
Research Questions:
What is alternative finance?
What are the different types of alternative finance?
What are the benefits of alternative finance?
How is Africa exploiting alternative financing opportunities?
What does the future hold for alternative finance in Africa?
Methodology:
Literature Review
Statistical Data Analysis
1. MSMEs and their Role in Economic Development
The growth of many economies is tied to the performance of micro, small, and medium enterprises (MSMEs). Sub-Saharan Africa alone has, an estimated 44.7 million MSMEs. To provide more context, about 90 percent of all enterprises in Africa are MSMEs. They contribute about 40 percent of Africa’s total gross domestic product (GDP) and create over 60 percent of all jobs (LSEG Africa Advisory Group, 2018).
The importance of establishing a strong economic base for MSMEs cannot be overemphasized. There are positive consequences that result from adopting MSME growth policies, such as higher GDP growth, lower unemployment, and tax returns. Nevertheless, MSMEs face several challenges that hinder their growth and development. Some of the challenges MSMEs are facing include insufficient financing, a lack of necessary equipment and technology, poor accessibility to capital markets, a lack of managerial and technical skills, a high cost of capital, and so on (Gockel and Akoena, 2002; Peter, Ebo and Joshua, 2017).
According to the World Bank’s (2021) Enterprise Survey data, about 38 percent of enterprises in sub-Saharan Africa highlight access to finance as the number one constraint to their growth and development. This is especially so with traditional forms of MSME financing (Beck and Cull, 2014).
Global crises have not helped the cause of MSMEs. Drops in consumer demand coupled with a decline in productivity have shrunk the liquidity pool for MSME finance, making it even more challenging to access financing (Beck et al., 2011). The Financial Access Survey showed that there was a decline in loans to SMEs by commercial banks in 2021 compared to 2020 (International Monetary Fund, 2022).
To curtail the rise in the cost of doing business on the continent and chart a path toward economic recovery, the evolution of MSME financing remains crucial now more than ever. A window of opportunity has opened for non-traditional forms of MSME finance to step in. In particular, alternative finance has taken a lead role in providing support and decentralized MSME financing in recent years and warrants further exploration.
2. What is Alternative Finance?
Alternative finance can be defined as financing obtained from external sources other than banks or stock and bond markets. Alternative financing has become an important source of finance for MSMEs, as it provides them with the opportunity to access financial markets through private funding and/or non-traditional forms of finance (Kovács et al., 2020). Table 1 below presents a list of the main types of alternative financing mechanisms.

Table 1: Types of Alternative Finance

[image: image2.png]Type

Description

Private Equity

Private equity refers to firms that provide debt and equity
to enterprises.

Venture Capital

Venture capital is a type of investment that provides
capital to small enterprises that have high growth
potential.

Angel Investing

Angel investing matches high-net-worth individuals with
MSMEs.

Peer-2-Peer (P2P)

P2P lending is a process where enterprises borrow funds
from an assortment of lenders, which have to be repaid
to the lenders with added intercst.

Crowdfunding

Crowdfunding involves obtaining funds through equity
or rewards from a series of investors to fund a particular
campaign.

Blended Finance

Blended finance is the use of catalytic capial from
public or philanthropic sources to increase private sector
investment.

Microfinance

Microfinance is a credit service provided to unemployed
or lowincome groups that otherwise would have no
other access to financial services.





Sources: (Convergence 2021; EIB 2021; Investopedia 2022)
There are several lenders in the alternative financing market space, each with specialized products and services that cater to different enterprises that previously wouldn’t have been able to access MSME financing due to their type of business, industry, strict lending guidelines, or risk profile.
3. Key Enablers of Alternative Finance
The following factors have been identified as the dominant key enablers for the creation of alternative financing in leading countries globally (Kovács et al., 2020; Runde et al., 2021).
Investor Risk Tolerance: Investors looking to provide alternative finance will have to have a high level of trust in their investments and a high level of risk-taking ability.
Policy & Regulation: Governments have a huge role to play in enabling alternative finance. Through building trust, policy development, minor regulations, e-government services, and others, they indirectly lower market entry barriers and ease the absorption of alternative finance.
Technology: The rise of fintech innovations has been successful in unlocking financing for non-banked MSMEs. Smart data and mobile money technology, have removed the need for intermediaries to facilitate the exchange of capital. The use of smart data has massively improved the identification of high-potential MSME businesses.
Adoption: The COVID-19 pandemic accelerated the disruption in access to financial services on the African continent. Most countries saw a rise in the digitalization of finance (World Bank, 2022). This trend has affected both traditional and alternative financing solutions, as most financial services, including MSME finance, are shifting to mobile and online platforms.  
Financial Literacy: The financial literacy of managers and technical staff in MSMEs increases the level of financial inclusion as enterprises can access available opportunities given a basic understanding of alternative financial services and opportunities.
4. The Future of MSME Financing
The future of MSME financing in sub-Saharan Africa looks bright based on the potential of the continent. Recent years have seen high adoption of disruptive technology in finance and a steady increase in financial literacy levels for small and medium enterprises (MSMEs) (World Bank, 2019). Nonentheless, sub-Saharan Africa has some of the highest risk profiles and most highly regulated markets in the world.
According to the SME Finance Forum (2018), MSMEs in Africa are only receiving around USD 70 billion in financing. This has left a deficit of over USD 300 billion from the total MSME financing needs. There is a significant shortfall in financial flows to and within the African continent to meet the required deficit, as depicted in Figure 1.
Figure 1: Financial Flows to Africa, 2021


Sources: (SME Finance Forum 2018; AVCA 2022; Convergence 2022; OECD 2022; UNCTAD 2022)

Alternative financing has the potential to galvanize local resources towards MSMEs efficiently and innovatively and to contribute to meeting the financing gap. Alternative financing could be argued to be the missing key to solving the ‘missing middle’ problem in Africa by ensuring MSMEs are financially included and have holistic access to financial services.
African countries will need to develop a robust finance ecosystem that responds to the needs of MSMEs. Financial hubs will need to refrain from existing in silos with little to no interaction within and between countries (Alliance for Financial Inclusion 2021).
Furthermore, both private and public sector actors will have to invest in data-driven solutions. This will entail the development of a comprehensive regional database linking MSMEs and alternative finance providers. In the same vein, there must be deliberate action to harmonize financial policies and cross-border transactions to allow for the smooth flow of alternative finances between countries (Alliance for Financial Inclusion 2021).
Alternative finance provides patient, risk-absorbing finance, the kind of finance MSMEs are in desperate need of (EIB 2021). Deliberate policy action to support alternative finance growth in the financial sector will go a long way in addressing the major concern raised by MSMEs in sub-Saharan Africa.
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Introduction 

Impact of Small and Medium Scale Enterprises on Moroccan Economy
Small and Medium Scale Enterprises (SMEs) are the basis of Moroccan economy and play an important role in economic growth, job creation and regional and local development, but their contribution remains below the potential that SMEs can achieve. Unlike large enterprises, SMEs have a fragile structure and limited resources, and are more exposed to the constraints of their environment. This results in an insufficient level of competitiveness and performance for existing SMEs, and a high failure rate for new businesses.
Being aware of the importance of SMEs and their role in economic and social development, Moroccan government provides them with the necessary support in funding, training, installation infrastructure and tax incentives for investment. And since SMEs are different than large enterprises, they are provided with a specific support better adapted to their needs by facilitating their access to financing, increasing their productivity, and upgrading their human resources through many programs and initiatives, to strengthen their capacities and increase their potential for economic development and job creation. This article highlights some of these programs and initiatives to encourage young entrepreneurs in Morocco to start their own business and guide them to benefit from financial and technical support.
National Initiative for Human Development (NIHD): A Participatory Approach to Building Human Capital
This initiative was launched in 2005 with a budget of 18 billion Morocco Dirham (MAD) approximately 1.8 billion US Dollars to support SMEs, cooperatives, and associations to alleviate poverty in rural areas and social exclusion in urban areas, fight against extreme vulnerability and impulse the human capital of the future generations (World Bank, 2012).
Millions of Moroccans have benefited so far, improved their life conditions, and participated in the development of their country. The program has many youth platforms in all the regions of Morocco, and gives a nonrefundable financial support to:
1- Cooperatives, Limited Liability Companys (LLCs) and auto-entrepreneurs, aged between 18 and 35 years old, who have a project idea and live in the region of the youth platform. This category can benefit from training in entrepreneurship and financial support up to 100 thousand MAD (approximately 10 thousand US Dollars).
2- Cooperatives, LLCs, and auto-entrepreneurs less than 1 year old, aged between 18 and 35 years. This category can benefit from training and financial support up to 300 thousand MAD (approximately 30 thousand US Dollars).
3- Young people without diplomas who have no previous experience can benefit from training cost to integrate them into the job market (Massaralmokawil, 2022).
To benefit from this program, the entrepreneur must visit the nearest youth platform to register. He will then attend a training course in entrepreneurship and will be awarded a diploma at the end. Then the youth platform will help him make a business plan for his project that will be presented in front of a committee. After the project approval, the beneficiary receives the money in his bank account and can start buying equipment, and the NIHD staff stays in touch and gives technical support when needed to help with the project development (INDH, 2021).
Intilaka: Integrated Business Support and Financing Program
Intilaka (Arabic word for launch) is an offer with very advantageous conditions to finance and support entrepreneurs and project leaders (including SMEs, very small enterprises, farmers, auto-entrepreneurs, craftsmen, start-ups, and cooperatives) with an estimated annual income less than 10 million MAD.
In this program entrepreneurs can get a loan up to 1.2 million MAD with no personal guarantees and a preferential interest rate of 1.75% for rural enterprises and 2% for urban enterprises, plus a free loan of 300 thousand MAD refundable after 5 years (Upsilon Consulting, 2021).
Candidates who want to benefit from this offer can contact bank agencies, regional investment centers, OFPPT (Vocational Training and Labor Promotion Office), regional help desks or ANAPEC agencies (National Agency for the Promotion of Employment and Skills) where they can be oriented and assisted from creating their enterprise until getting the financial support (Invest Angier, 2021).
Istitmar: To Develop Efficient Industrial Ecosystems
The Istitmar (Arabic word for investment) program is implemented in line with the Industrial Acceleration Plan, and it is designed to support industrial SMEs with high-impact development projects with annual income between 10 and 200 million MAD by financing their tangible and intangible investment project.
To benefit from this program, entrepreneurs must apply online at https://candidatures.marocpme.gov.ma/  and submit their enterprise documents, with the help of « Maroc PME » advisors who are available to guide companies in preparing their application file. When accepted, Maroc PME contributes to the company’s investment project with a bonus of 20% of the total amount of the investment, with a ceiling of 10 million MAD (Maroc PME, 2023).
We-Fi Morocco: A Project for Women-Led SMEs in Morocco
The We-Fi project is deployed by the Ministry of Industry and Trade and the World Bank in partnership with Maroc PME Agency and the Federation of Moroccan Chambers of Commerce, Industry and Services, to help women-led SMEs develop their e-commerce activities to increase their sales, reach new markets and grow their business (Ministry of Trade and Industry, 2023).
E-commerce advisors offer support with international standards to help beneficiaries acquire new practical skills in various fields such as marketing and management, form their own network of professionals (international experts, sales platforms, logistics providers and payment platforms) and have potential new partners. They can also benefit from preferential rates with partner platforms (Maroc PME, 2022).
Candidates must first complete the online registration form at the link https://www.surveymonkey.co.uk/r/MoroccoSME_Francais, then, the selection team review the applications and arrange a short interview. Accepted candidates will be contacted to provide additional data on their company, products, and online sales. They will be matched with coaches and experts in many fields depending on their objectives and e-commerce needs. After completing the program, the team will carry out a monitoring and evaluation plan to measure the effectiveness of the program.
Conclusion
SMEs have become the center of economic, social, and cultural development and they should be encouraged to participate in this common action and make a greater impact in terms of job creation, modernization, and competitiveness with the help of this programs, to build an efficient and unified. Moroccan economy. SMES is undeniably the Heart of Development in Morocco.
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(by Balla Moussa Dioubate)
ABSTRACT

Extensive research on Enterprise Risk Management (ERM) implementation in large organizations showed a need for ERM implementation in small and medium-sized enterprises (SMEs) in West Africa. ERM, as a requirement of the best management practice, is essential in monitoring the business of SMEs. This study aims to explore the use of ERM in West African SMEs. It also evaluates the role of ERM on the business performance of SMEs to propose some recommendations for the best risk management practice adaptable to the West African environment. The research uses a qualitative approach, including interviews, to gather data from selected SMEs in seven countries. The study highlights SMEs’ challenges in identifying and implementing ERM solutions for improving business processes. It was revealed that most SMEs lack formal ERM frameworks and rely on informal risk management practices. Therefore, the study recommends a proactive approach to risk management involving a comprehensive ERM framework and robust business processes. The proposed recommended framework aligns with international standards ISO 31000 and is tailored to the specific needs of SMEs in West Africa. The study concludes that adopting the proposed framework can improve the risk management practices of SMEs and enhance their competitiveness in the global market.
Keywords: Small and Medium-sized Enterprises (SMEs); Risk Management; West Africa
INTRODUCTION
West Africa is known for its diverse cultures, languages, and economic activities. As a result, small and medium-sized enterprises (SMEs) play a crucial role in the region’s economic growth (Ofoegbu, 2019). According to the World Bank, SMEs account for about 90% of all businesses in Sub-Saharan Africa and play a crucial role in job creation and economic growth (World Bank, 2019). However, with the inevitable changes that accompany the industrial era’s transformation, there is a high likelihood that new risks will emerge and harm many aspects of businesses, including SMEs. Modern SMEs use Enterprise Risk Management (ERM) to fulfill legislative requirements and deliver services to agencies, governments, accrediting organisations, and other stakeholders (Badamasi & Utulu, 2021). ERM has become an essential aspect of organizational management in recent years. ERM helps organizations identify, assess, and manage risks that may impact their ability to achieve their objectives. These businesses face numerous risks that affect their operations and ability to sustain growth. ERM is a strategic framework that helps organizations manage risks effectively to achieve their objectives Committee of Sponsoring Organizations of the Treadway Commission (COSO, 2017). In this context, ERM can help SMEs in West African countries develop sustainable business processes to mitigate risk and improve performance.
According to the International Finance Corporation (IFC) (2021), Ivory Coast is one of the fastest-growing economies in West Africa, with SMEs contributing significantly to its growth. However, SMEs in Ivory Coast face various risks, such as political instability, natural disasters, supply chain disruptions, and cybersecurity threats. To manage these risks, SMEs require a robust ERM framework that integrates risk management into their business processes. The ERM framework should include risk identification, assessment, prioritization, mitigation, and monitoring. By integrating risk management into their business processes, SMEs can reduce the impact of risks on their operations and enhance their resilience to unforeseen events.
Several studies have been conducted to assess the impact of ERM on SMEs in West Africa. For instance, Ofori-Dwumfuo & Owusu-Frimpong (2020) investigated the relationship between ERM and the financial performance of SMEs in Ghana. They found that ERM positively impacted SMEs’ financial performance, particularly in revenue growth and profitability. Similarly, Akinyomi et al., (2020) examined the challenges SMEs faced in Nigeria and proposed an ERM framework to help SMEs manage risks effectively. The authors argued that adopting ERM could help SMEs overcome challenges such as inadequate capital, lack of access to credit, and poor infrastructure. Quite a lot of studies have focused on applying ERM frameworks and business processes to mitigate risks and improve the performance of SMEs in West Africa. Adimado & Osei-Kyei (2019) studied SMEs in Ghana, Burkina Faso, and Niger and found that ERM helped SMEs identify, assess, and manage risks. In countries like Niger and Burkina Faso, studies have also emphasized the importance of ERM for SMEs. For instance, Adimado & Osei-Kyei (2019) found that SMEs in Niger and Burkina Faso faced similar risks as those in Ghana and recommended the adoption of ERM frameworks to mitigate these risks. The study also highlighted the need for SMEs to integrate ERM into their business processes to ensure sustainability and continuity.
Another study by Sawadogo & Zerbo (2018) investigated the factors affecting the adoption of ERM by SMEs in Burkina Faso and found that the lack of knowledge, limited resources, and cultural factors were significant barriers to adoption. The study recommended that SMEs develop ERM frameworks aligned with their business objectives and tailored to their needs to enhance competitiveness and manage risks. In the same way, Kollie & Akintoye (2018) investigated the factors affecting the adoption of ERM by SMEs in Liberia and found that the lack of awareness, limited resources, and inadequate knowledge of ERM were significant barriers to adoption. The study recommended that SMEs develop ERM frameworks and business processes tailored to their needs to enhance competitiveness and manage risks.
However, this research seeks to answer the following research questions:  
What is the risk management process used by West Africa’s SMEs?
What are the benefits and challenges of ERM implementation on West Africa’s SMEs?
What factors contribute to ameliorating the ERM usage by West Africa’s SMEs?
The rest of the content is split into five parts. The first part is a detailed review of studies that have already been done, and the second part talks about the methods used to collect and analyse data. The results of the study are summarised in the third section, and discussed in the fourth section. The final section concludes the study, including recommendations for future research.
LITERATURE REVIEW
West Africa has a growing number of small and medium-sized enterprises (SMEs) that face various risks that could affect their operations. Multiple studies have highlighted the importance of ERM frameworks and business processes in managing risks faced by SMEs in West Africa. According to Kone et al., (2021), SMEs in West Africa face various risks, such as political instability, natural disasters, supply chain disruptions, and cybersecurity threats. Overall, the literature review of this study highlights the ERM process and standards applied by SMEs in West Africa. It also emphasizes the need for further research on the challenges SMEs face in West African countries in implementing ERM frameworks and the impact on their business processes.
Enterprise Risk Management (ERM)
Risk management is commonly used to reduce uncertainty and its repercussions, increasing organisational success likelihood (Talet et al., 2014). According to Hashim & Razali (2019), a risk management strategy assists many firms in efficiently minimising business risks. Therefore, according to Beasley, Branson, and Hancock (2010), ERM is a process designed to identify, assess, prioritize, and manage organisational risks. It involves integrating risk management with strategic planning and decision-making to enhance an organization’s ability to achieve its objectives. Similarly, the COSO (2017) framework for ERM defines it as a process designed to assure an organization’s stakeholders regarding managing risks that could impact its strategic objectives. Various researchers and practitioners have identified the fundamental principles of ERM; for instance, the ISO 31000:2018 standard for risk management emphasizes the importance of a systematic, structured, and integrated approach to risk management. It identifies the following principles for effective risk management: leadership, stakeholder engagement, risk assessment, risk treatment, communication and consultation, monitoring and review, and continual improvement. In addition, the Risk Management Framework (RIMS) outlines a similar set of principles for ERM, including alignment with strategy, comprehensive coverage, integration, risk assessment, risk response, monitoring and review, and communication and reporting (RIMS, 2021). The framework emphasizes the importance of a proactive approach to risk management that involves identifying and managing risks before they materialize.
Other studies have also highlighted the importance of ERM principles such as risk identification, analysis, mitigation, and monitoring (De Paoli, 2015). For example, Chen et al., (2019) suggest a thorough risk identification process is essential for effective ERM. De Paoli (2015) emphasizes the importance of ongoing monitoring and review of risks to ensure their effectiveness. Therefore, the studies showed that ERM is a systematic and integrated approach to risk management that involves a range of principles and processes, including risk identification, assessment, treatment, and monitoring. The fundamental tenets of ERM emphasize the importance of alignment with strategy, comprehensive coverage, integration, risk assessment, risk response, monitoring and review, and communication and reporting. These principles can be used to implement effective ERM practices in organizations.
ERM Frameworks and Standards
Enterprise Risk Management (ERM) frameworks and standards guide organizations to identify, assess, and manage risks. ERM frameworks provide a structured approach to risk management that can be custoMemory Isabel Ziwaed to meet each organization’s unique needs. The most widely recognized ERM frameworks include the Committee of Sponsoring Organizations of the Treadway Commission (COSO) ERM framework, the International Organization for Standardization (ISO) 31000 standard, and the Australian and New Zealand Standard AS/NZS 4360. Therefore, the COSO ERM framework was introduced in 2004 and revised in 2017. It includes five interrelated components: internal environment, objective setting, event identification, risk assessment, and risk response. The framework also emphasizes the importance of communication and monitoring to ensure the effectiveness of the ERM program (COSO, 2017). However, the AS/NZS 4360 standard was introduced in 1995 and revised in 2004. The standard provides a systematic approach to risk management that can be applied to any organization, regardless of its size or sector. The standard includes four components: establish the context, identify the risks, assess the risks, and treat the risks. The AS/NZS 4360 standard also emphasizes the importance of communication, monitoring, and review to ensure the risk management program’s effectiveness (Standards & Standards, 2004).
The ISO 31000 standard was first published in 2009 and revised in 2018. The standard provides a principles-based approach to risk management that can be applied to any organization, regardless of its size, type, or sector. The standard consists of three components: the principles of risk management, the framework for risk management, and the process for risk management. The ISO 31000 standard also emphasizes the importance of continual improvement and the integration of risk management into an organization’s governance and decision-making processes (ISO, 2018). However, other ERM frameworks and standards that organizations can consider include the Risk Management Standard from the Institute of Risk Management and the NIST Cybersecurity Framework from the National Institute of Standards and Technology. In summary, ERM frameworks and standards provide organizations with a structured approach to risk management that can be custoMemory Isabel Ziwaed to meet their unique needs. Enterprises should carefully evaluate the different frameworks and standards and select the best fit for their objectives, risk appetite, and culture.
ERM Implementation by SMEs
Enterprise risk management (ERM) identifies, assesses, and manages risks affecting an organization’s objectives. Therefore, Enterprise Risk Management (ERM) is essential for all organizations, regardless of size or sector. However, small and medium-sized enterprises (SMEs) face unique challenges in implementing ERM. Although ERM has traditionally been associated with large organizations, small and medium-sized enterprises (SMEs) increasingly recognize its value in improving decision-making, enhancing risk awareness, and increasing resilience. However, SMEs face unique challenges in implementing ERM, including resource constraints, lack of expertise, and difficulty prioritizing risks. According to a study by the International Organization for Standardization (ISO), the benefits of ERM implementation in SMEs include improved risk management, better decision-making, increased stakeholder confidence, and reduced operational costs (ISO, 2018).
Additionally, SMEs that adopt ERM practices may be better positioned to compete with larger organizations and attract investment (Hiebl, 2014). However, implementing ERM in SMEs has its challenges. A study by the Federation of European Risk Management Associations (FERMA) found that resource constraints, lack of expertise, and resistance to change were among the top challenges facing SMEs in implementing ERM (FERMA, 2019). Other studies have also highlighted the difficulty of prioritizing risks and developing risk management strategies with limited resources (Chen et al., 2019).
However, one of the main challenges that SMEs face is a need for more resources, both in terms of personnel and financial resources. SMEs may need dedicated risk management personnel or budgets to implement an ERM program. This lack of resources can make it difficult for SMEs to conduct risk assessments, develop risk management strategies, and implement risk controls (Al-Tarawneh & Al-Smadi, 2018). Another challenge SMEs face is needing more awareness and understanding of ERM. Most SMEs need to understand ERM and how it can benefit their organization. This lack of awareness can lead to a lack of buy-in from key stakeholders and support for ERM initiatives (Al-Tarawneh & Al-Smadi, 2018). SMEs may also face challenges related to the complexity of ERM. ERM can be a complex and time-consuming process, especially for organizations new to risk management. SMEs may need help understanding the different components of ERM, such as risk identification, risk assessment, risk response, and monitoring and reporting (Ziemska & Ciesielska, 2018).
Despite these challenges, SMEs can benefit from ERM implementation by adopting a practical and flexible approach considering their unique circumstances (Hiebl, 2014). This may involve identifying and prioritizing key risks, leveraging existing resources and capabilities, and establishing clear roles and responsibilities for ERM activities. Additionally, SMEs may face challenges related to the cultural and organizational factors that can impact ERM. SMEs may have a less formal organizational structure and culture than larger organizations, making implementing ERM initiatives more difficult. Moreover, SMEs may face challenges related to communication and coordination between different departments and stakeholders (Al-Tarawneh & Al-Smadi 2018). To overcome these challenges, SMEs can use a variety of strategies. For example, SMEs can leverage external resources, such as consultants or industry associations, to provide expertise and support for ERM initiatives. SMEs can also use technology and automation to streamline risk management processes and reduce the burden on personnel.
Finally, SMEs can focus on building a risk management culture within the organization, by promoting awareness of ERM and involving employees in the risk management process (Ziemska & Ciesielska, 2018). In conclusion, SMEs face unique challenges in implementing ERM, including a need for more resources, awareness and understanding, complexity, and cultural and organizational factors. However, SMEs can overcome these obstacles by leveraging external resources, using technology and automation, and building a risk management culture within the organization.
Case Studies on ERM Implementation by Some West African SMEs
Enterprise Risk Management (ERM) has gained significant attention in recent years as organizations seek to manage risk strategically. However, more research must be conducted on ERM implementation in small and medium-sized enterprises (SMEs), particularly in West Africa. This review examines case studies of ERM implementation in SMEs in West Africa, highlighting the challenges and best practices associated with ERM in this context.
One case study examined ERM implementation in a Nigerian construction company. The company implemented ERM in response to a challenging business environment and a desire to improve risk management practices. The company faced challenges related to needing more resources and expertise and employee resistance to change. To overcome these challenges, the company engaged external consultants to provide support and knowledge and focused on building an organizational risk management culture (Ogunsemi et al., 2017). Another case study examined ERM implementation in a Ghanaian food processing company. The company faced challenges related to a lack of understanding of ERM, a lack of senior management buy-in, and a lack of resources to implement ERM. The company engaged in extensive training and awareness-creation efforts to overcome these challenges, established a risk management committee and implemented risk assessments and controls (Gyapong & Boakye, 2020). A third case study examined ERM implementation in a Sierra Leonean mining company. The company faced challenges related to a lack of awareness and understanding of ERM, a lack of resources, and a lack of stakeholder engagement. The company engaged in extensive stakeholder consultation and attention to overcome these challenges, implemented a risk management framework and policies and used technology to improve risk management processes (Kallon & Bangura, 2017).
These studies suggest ERM can be vital in developing SMEs in West Africa. SMEs can mitigate risks and improve performance by adopting ERM frameworks and developing sustainable business processes. However, SMEs in West African countries face several challenges that limit their ability to grow and thrive, including access to finance, limited resources, and inadequate risk management practices. Therefore, these case studies highlight SMEs’ challenges in implementing ERM in West Africa, including needing assistance, improving understanding and awareness, and overcoming resistance to change. Although they also highlight best practices for ERM implementation, including engaging external support, building a risk management culture within the organization, and using technology to streamline processes.
METHODOLOGY
This study employed qualitative methodology to connect an understanding of social aspects of life. It primarily produces words, rather than numerical data, that researchers can use for further analysis (Moriarty, 2011; Dioubate et al., 2015). Qualitative analysts use discourse to gather information from participants, allowing them to respond as needed and comprehend the phenomena under investigation (Cronin, 2014; Dasgupta, 2015). Data was collected through interviews with senior managers in each selected SME. The interviews were conducted using a semi-structured interview guide, allowing flexibility and probing to explore the managers’ experiences and perspectives on ERM implementation. The data collected, in the form of audio-recorded interviews, were transcribed verbatim and coded to identify the themes and subthemes (Laurence et al., 2010; Molok et al., 2013). The themes and subthemes (nodes) were derived from the interview transcripts. However, the code was distributed sequentially to each participant, beginning with P(1) for the first participant and ending with P(10) for the last participant.
Thematic exploration, data collection by observation, interview, and other qualitative data collection techniques were all part of the qualitative research analysis (Dioubate & Daud, 2022; Yin, 2014). Therefore, the data were analyzed using a thematic analysis approach, which involved identifying and categorizing themes from the data. The themes concerning the research questions and relevant literature on ERM and SMEs were examined. The thematic analysis of the themes was derived from the code. It allowed for eliminating and grouping some themes to produce a final set of six themes, and the references were broken down into five distinct nodes (sub-themes). The discovered themes allowed us to achieve the purpose of this study. The study uses purposive sampling to select SMEs in seven countries of West Africa. Overall, the qualitative interview method used in this study provides a rich and in-depth insights into the implementation of ERM by SMEs in West Africa and allows for a deeper understanding of the experiences and perspectives of senior managers in implementing ERM.
FINDINGS
The interview protocol was developed based on a literature review on ERM and SMEs. The findings are based on interviews with 7 participants from West African SMEs. The participants had an average of 5 years of experience. The pseudonyms P(1) to P(7) were assigned to the interview participants.
TABLE 1: Description of the Participants for Interview
[image: image5.png]Pseudonyms | Designations Countries Experiences Genders
P(1) Director Ivory Coast More than 5 Years | Male
P(2) Director Burkina Faso | Below 5 Years Male
PQ@3) Director Niger Below 5 Years Male
P(4) Chief Executive Officer | Liberia More than 5 Years | Male
P(5) Manager Sierra Leone | Below 5 Years Male
P(6) Chief Executive Officer | Ghana More than 5 Years | Male
P(7) Chief Executive Officer | Guinea More than 5 Years | Male





The next section of the findings summarizes the interview outcomes, as shown in Table 2. Overall, the themes generated from the thematic analysis help guide the research design to provide a comprehensive understanding of the research questions related to ERM and SMEs in West Africa.
TABLE 2: Research Question, Themes, and Sub-Themes
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Risk Management Process in SMES:
This theme could encompass identifying, assessing, and managing various risks SMEs face in West Africa. It could include exploring different types of risks, such as financial, market, operational, regulatory, environmental, and social risks, among others. It determines the frameworks or processes used by the organization to manage its risks.
Identification of Risks
Respondent P(2) cited that their company operates in the livestock industry, which has high risks, so they keep sanitary follow-up sheets to mitigate risks.
“Our company operates in the field of breeding, an area where the risk is high hence the compulsory need to hold health monitoring sheets.”
However, participant P(1) claimed that they have to follow the norms imposed by the government to identify and prevent the risk.
“Norms are imposed by the Government […] we also refer to previous experience and expertise to identify risk.”
Similarly, participant P(7) notified that they identified the risk by making their analysis.
“As I said, we identify the risk through the analysis of the current situation.”
Participant P(4) said that the framework/process for reducing risk was identified through an IT consultant.
“The IT consultant help us to identify […]. He mentioned its flexibility and effectiveness.”
In the same light, participant P(6) thought that the ways to identify and implement risk management procedures include previous experience.
“The ways to identify and implement risk management procedures include experience-based decision making.”
Framework for Managing Risks
The respondent P(2) mentioned that their company uses a table to manage risks, which means they have a formalized process.
“We have drawn up a summary risk management table in our company.”
Participant P(4) said that the Monitor Security Control (MSC) framework is the most effective process for reducing IT risk in the company.
“Monitor Security Control (MSC) by consistently assessing my system to avoid any breach and fissure.”
Participant P(1) mentioned that they are following the risk management for staff security for safety measures.
“Insurance and safety measures […] risk management procedures by implementing security guidelines and training to follow government requirements, as we are engineers.“
However, participant P(7) argued that there needs to be a formal risk management process to identify the risk faced by the current business process.
“Here there is lack of formal risk management process[…]. We analyze risk based on our own experience.”
Effectiveness and Value of the Process
Participant P(2) detailed that the company follows biosecurity protocols, and vaccination protocols are the most effective ways to reduce risks and improve performance.
“Follow-up of the biosecurity protocol and the vaccine protocol.”
In the same light, participant P(6) recommended:
“The process for reducing risk and increasing business performance includes partnership and collaboration to share risk and experience with others.”
Moreover, based on the view of P(2), the company finds the current risk management framework/process highly valuable.
“It is very important and valuable to implement the framework.”
To have a proactive risk management in the company, participant P(7) mentioned:
“Tools implementation of a risk management framework can add value importance.“
Besides, the participant P(3) mentioned:
“ERM gives us the value of business expansion and the potentiality for our enterprise to become an international company.”
The first theme detailed the company’s risk management framework/process. The sub-themes focus on different aspects of this procedure, such as using a risk management table to manage risks and identifying and implementing the strategy in the company. The framework’s most effective components are the increased value of the current framework to the organization. This theme highlights the importance of a structured risk management process to manage risks effectively.
Challenges in Implementing Risk Management Process
Implementing a risk management framework/process is also noted for reducing IT risk, flexibility and effectiveness. However, there are challenges to ERM implementation by SMEs in West Africa such as, a lack of resources, limited expertise, resistance to change, and competing priorities. Addressing these challenges requires collaboration between SMEs, government agencies, academic institutions, and other stakeholders.
Financial Challenges
Participant P(1) mentioned that their main challenge is financial.
“We have financial challenges, funding and expenses, payment and taxes. Also information sharing and proprietary information.”
Based on the view of participant P(6), an effective enterprise risk management process requires self-financial support.
“Financing strategies to manage risk, is by avoiding loans and secure self-financing.“
Moreover, the participant P(5) highlighted some challenges that may be faced in implementing an Enterprise Risk Management framework:
“Resistance of staff to change, lack of resources, lack of awareness or misunderstanding of risk management, and cultural barriers”
Need to Update and Adopt New Strategies
The respondent P(4) stated that factors that influence the implementation of the framework include the regular availability of the internet and regular training of the team to implement the framework.
“At times, we need to update the whole system and adopt a new strategy, which requires a new set of skills that might not be available with us at the enterprise.”
Accordingly, respondent P(2) indicated that the main problem they faced was complying with sanitary protocols on the livestock farm.
“The major problems encountered were the difficulty of respecting health protocols on the farm.”
Participant P(3) highlighted the influence of illegal business practices and their negative impact on legal businesses.
“There is a need to stop those who are doing money exchange illegally. There is a need for government’s intervention to solve the issue.”
Lack of Required Skills
Participant P(4) highlighted that the challenges faced in implementing the framework include the need for more required IT skills, which were managed through regular updating and revisiting of the sites.
“Lack of required IT skills, especially the new ones to apply Monitor Security Control (MSC).”
According to Participant P(7), the challenge faced in implementing the risk management process is needing more practical experience.
“Challenges of relying on the use of personal experience and subjectivity.”
The challenges faced in implementing ERM include needing more required IT skills, managed through regular updating and revisiting of the sites. Furthermore, factors that influence the implementation of the framework/process include the regular availability of the internet and regular reskilling of the team.
Management of Challenges in Implementing the Risk Management Process
This theme relates to the strategies to deal with the challenges encountered while implementing the risk management process. It concerns risks faced by SMEs in the West that can impact their operations and profitability.
Awareness and Consultation
The respondent P(2) stated that the company addresses challenges by raising awareness and conducting surprise inspections.:
“By raising awareness and spot checks on the farm.”
Participant P(7) believed that to manage the challenges, we need to get more information by researching the internet.
“Overcoming challenges through research and experience about a risk management process.”
Additionally, participant P(6) believed:
“Seeking advice from experienced partners and managing unforeseen obstacles.”
Moreover, participant P(4) highlighted the importance of ongoing monitoring by consulting and adaptation to ensure the effectiveness of the IT risk management framework.
“Of course, that is principally done by IT personnel. We need to consult them.”
Regular Updating and Checking for Breaking Down Events
Participant P(4) also mentioned that they managed the challenges by regularly updating and revisiting their sites to identify threats.
“I did manage them through a regular updating and revisiting my sites to see whether there is a threat.”
However, the Participant P(1) proposed:
“To manage the challenges, we have to overcome financial issues, develop Risk Management Strategies and find solutions to implementation.”
Participant P(3) proposed:
“As a money changer enterprise, we are seeking to minimise the risk and to make reporting to the government bank (BCAO) the identity of individuals exchanging money.”
According to participant P(6), the breakdown event management is handled by seeking advice from people:
“Seeking advice from experienced partners and managing unforeseen obstacles.”
This theme focuses on how the participant overcame the challenges while implementing the IT risk management framework. The participant mentioned regularly updating and revisiting the system to check for threats.
Impact of Risk Management Process on Business Performance
The theme demonstrates the importance of business process improvement to enhance ERM practices in SMEs. Business process improvement may include identifying and addressing process inefficiencies, establishing policies and procedures, and implementing effective communication strategies. This theme shows how using a risk management process can influence the commercial performance of the organization.
Most Effective Framework
Participant P(4) said that the implementation of Monitor Security Control (MSC) by consistently assessing the system is to avoid any breach and fissure.
“Monitor Security Control (MSC) by consistently assessing my system to avoid any breach and fissure.”
Similarly, Participant P(2) also stated about the follow-up of the biosecurity protocol and the vaccination protocol, which is the process of managing the risk in the enterprise:
“Follow-up of the biosecurity and vaccine protocols to reduce risks and improve performance.”
Value of Current Risk Management Framework
In addition, respondent P(4) also stated that the risk management process is fundamental to their organization. It is related to the value of the current risk management framework for the organization.
“This risk management control brings value […] and it is very important.”
Similarly P(2) also mentioned that:
“There is a positive influence on business performance through improved production and lower mortality rates.”
The participant P(6) stated:
“Process for reducing risk and increasing business performance is the best in this […].”
This theme relates to the risk management framework the participant considers most effective. The study may demonstrate that implementing ERM practices can lead to various benefits, such as increased competitiveness, improved financial performance, and enhanced reputation and credibility.
Recommendations for Proactive Risk Management Framework Implementation
The theme describes the regular availability of the internet and regular reskilling of the team as crucial factors. It is essential because it highlights the importance of technical and organizational aspects in successfully implementing an IT risk management framework.
Technical Skillsets for Risk Management Executives
Participant P(4) mentioned the need to have cybersecurity skills.
“Cybersecurity risk management skills are needed.”
Participant P(5) determined that practical skills is needed for implementing a good risk management framework.
“Effective risk management requires a combination of technical and management skills, as well as a commitment to continuous improvement.”
Participant P(3) believed:
“We need some equipment like computers and machines to detect counterfeit notes, and also a well-educated staff.”
Management Skills for MiniMemory Isabel Ziwaing IT Risk
Participant P(4) emphasised the need for effective communication and knowledge sharing.
“Effective communication […] and sharing knowledge.”
Further, the Participant P(4) added:
“Constant and regular monitoring of the whole system by the leaders themselves or through trusted skilled personnel.”
Similarly, participant P(2) stated about the update of the management sheet:
“Regular updating of management sheets and regular monitoring.”
According to participant P(7), managerial skills are needed for enterprise operational risk management.
“Need for specific managerial skills in risk management.”
In addition, participant P(3) said:
“Our employees must be well trained and educated. The importance of well-trained is to have careful staff.”
Overall, the theme mentioned the best practices and management skills required for miniMemory Isabel Ziwaing risk and recommendations for a proactive ERM. Furthermore, this underscored the need for a well-trained technical staff to protect digital and physical material. Technical employees must be trained in risk management to protect any assets. More so, there is a need for a collaborative approach to ERM. Effective ERM requires collaboration and engagement with key stakeholders, including employees, suppliers, customers, and regulators.
DISCUSSION
Participants from all seven SMEs in this survey agreed that SMEs in West Africa face various risks that can impact their operations and profitability. These risks include economic, political, social, and environmental factors. The findings are consistent with previous research highlighting the risk factors affecting SMEs in West Africa (Asiedu & Turkson, 2018). The findings of the study suggest that adopting an ERM framework can help SMEs manage risks more effectively and improve their overall performance. Effective business processes are critical in implementing ERM by SMEs in West Africa. Adopting ERM requires a cultural shift in SMEs, where risk management becomes integral to their business processes and decision-making.
There are challenges to ERM implementation by SMEs in West Africa, such as a lack of resources, limited expertise, resistance to change, and competing priorities. Addressing these challenges requires collaboration between SMEs, government agencies, academic institutions, and other stakeholders. The study findings are consistent with previous research highlighting the challenges associated with ERM implementation by SMEs (Abidin, Jantan, & Hamzah, 2019). The authors noted that addressing these challenges requires collaboration between SMEs and other stakeholders, including government agencies, academic institutions, and industry associations. The case study analysis of specific SMEs in West Africa highlights the practical aspects of implementing an ERM framework in a real-world context. The analysis can provide insights into SMEs’ challenges and opportunities in West Africa.
The study findings are consistent with previous research highlighting the cultural and organizational challenges associated with ERM implementation (Beasley, Pagach, & Warr, 2016). The authors note that adopting ERM requires a cultural shift in SMEs, which can be facilitated through effective leadership, organizational change management, and staff training. However, implementing an ERM framework can help West African SMEs manage risks more effectively and improve their overall performance. Besides, there is a need to implement the critical components of a practical ERM framework which may include risk assessment, risk mitigation strategies, risk monitoring, and reporting. The study findings are consistent with previous research highlighting ERM’s importance in improving SMEs’ performance (Azizi & Nafar, 2019; Chen, Chen, & Chen, 2018). The authors note that ERM can help SMEs to anticipate and manage risks more effectively, leading to better decision-making and increased competitiveness.
Business processes are critical in implementing ERM by SMEs in West Africa. Effective business processes may include financial, human resources, supply chain, and quality management. The study findings are reliable, with previous research highlighting the role of effective business processes in ERM implementation (Kasih & Cholid, 2019). The authors noted that effective business processes are essential for ensuring the successful implementation of ERM in SMEs, as they provide the foundation for effective risk management practices. Therefore, the benefits of ERM implementation for SMEs in West Africa include improved risk awareness, better decision-making, enhanced stakeholder confidence, and increased competitiveness in the market.
The study findings are consistent with previous research highlighting the benefits of ERM implementation for SMEs (Chen et al., 2018). The authors noted that the benefits of ERM implementation by West African SMEs extend beyond risk management, including improved financial performance, stakeholder relations, and strategic planning. Recent research has emphasized ERM’s importance in enhancing SMEs’ performance, particularly in developing countries such as West Africa (Ibrahim, Yaro, & Ladan, 2020; Kawa & Kwaku, 2021). The study findings are consistent with this research. They suggest that SMEs in West Africa can benefit from adopting ERM frameworks to improve their risk management practices and enhance their competitiveness in the market. In conclusion, this study has provided valuable insights into the challenges and opportunities West African SMEs face in managing risks and implementing ERM frameworks.
CONCLUSION
This qualitative study aimed to explore ERM in small and medium-sized enterprises (SMEs). In West Africa, it focuses on identifying the challenges and opportunities for implementing ERM in this context. The study has shed light on several key findings through a literature review, case study analysis, and stakeholder interviews.
Firstly, SMEs in West Africa face various risks that can impact their operations and profitability, including economic, political, social, and environmental factors. Implementing an ERM framework can help SMEs in West Africa manage risks more effectively and improve their overall performance. However, this requires a cultural shift in the organization and the adoption of effective business processes. 

Secondly, the study has highlighted the critical components of a practical ERM framework for SMEs in West Africa, which include risk assessment, risk mitigation strategies, risk monitoring, and reporting. The study has also identified the importance of effective business processes, such as financial management, human resource management, supply chain management, and quality management, in implementing ERM by SMEs.
Thirdly, the study has identified the benefits of ERM implementation for SMEs in West Africa, such as improved risk awareness, better decision-making, enhanced stakeholder confidence, and increased competitiveness in the market. However, the study has also highlighted the challenges to ERM implementation by SMEs in West Africa, such as lack of resources, limited expertise, resistance to change, and competing priorities. Finally, the study has emphasized the importance of collaboration between SMEs, government agencies, academic institutions, and other stakeholders in addressing the challenges and opportunities for ERM implementation by West African SMEs.
The study has contributed to the theoretical understanding of ERM implementation by SMEs in West Africa by providing empirical evidence on the key drivers and barriers to successfully adopting ERM practices in this context. It identified the factors influencing the adoption of ERM practices by SMEs in West Africa. This study has the potential to enhance the competitiveness of these firms and contribute to economic growth and development in the region. Overall, the study has provided valuable insights into the enterprise risk management framework and business processes of SMEs in West Africa and the challenges and opportunities for implementing ERM in this context. These findings can inform policymakers, business leaders, and other stakeholders in supporting SMEs and promoting sustainable economic development in the region.
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Abstract
One of the main challenges for women entrepreneurs in rural areas is the lack of appropriate financing structures to support their access to finance. This raises the question of whether it is possible to develop appropriate financing strategies for women entrepreneurs in rural areas.
The objective of this paper is to examine the loan repayment behaviour of women in rural areas. The aim is to contribute to the determination of a good financial support strategy to improve female entrepreneurship in rural areas. The methodology used was based on the analysis of the behaviour of 130 women and 23 women’s groups who received microloans from the financing programme of the Centre for the Promotion of Women and the Family in Mokolo, set up in a microfinance institution.
The analysis shows that the repayment rate of women’s groups is higher than that of other groups in terms of loan amounts. Thus, there is a group effect that improves the repayment capacity of women. Furthermore, for individual loans, the higher the amount, the higher the default rate. To facilitate access to financial support for women in rural areas, programmes must consider the specific needs of women and their organisation. Indeed, to enable these women to achieve economies of scale and for financial institutions to benefit from self-control, the ideal would be to support women in rural areas by grouping them together.
Introduction
Through the creation of a ministerial department in charge of the status of women, the State of Cameroon has place importance on the place given to the female gender. In 2003, this ministry conducted a study which revealed that Cameroonian women play a crucial role in the development of economic activities (ILO, 2003).  They constitute a dynamic basis for the development of Small and Medium Enterprises (SMEs). Moreover, in an uncertain economic context where companies can no longer guarantee such strong professional stability, women must rely more on themselves to build their careers. One might assume that logically, Cameroonian women would appreciate entrepreneurship even more, since it would allow them to reconcile their professional and personal lives. Thus, the choice of an entrepreneurial career should be part of a woman’s dynamic career path. Moreover, according to the International Labour Office, entrepreneurship allows income generation and is a strategy to increase the sources of income for women in rural areas. Above all, entrepreneurship can legitimise rural women’s control over resources. Indeed, women’s entrepreneurship in rural areas is important, as it empowers women economically to invest more in food, health care for their families and education for their children. It represents an under-exploited potential. Thus, women’s entrepreneurship must be a central concern of the government (ILO, 2010).
Supporting entrepreneurs is one of the most important strategies for growth and employment. This leads us to say that entrepreneurship should be analysed from the angle of the behavioural factors that influence the individual’s choice to enter the entrepreneurial career. It is also important to integrate into the analysis the conflicting role that can arise from the entrepreneurial adventure. Indeed, the roles of the entrepreneur include that of owner-manager, husband or wife, father or mother, manager, employer, etc. Therefore, the socialisation (education, support programme) of the entrepreneur is an essential instrument to promote the entrepreneurial spirit. However, it should be noted that there is a great disparity in the encouragement and support policies implemented in most countries (Bel, 2009).
However, in Cameroon, it was established in a survey by the Ministry of Women’s Affairs in 2003 that women entrepreneurs face several constraints of various kinds, including an environment that contributes very little to the development of entrepreneurship. Difficulties in accessing finance is the major obstacles that entrepreneurs face daily (Ramboarison-Lalao, 2015). Some research shows that 25% of the difficulties encountered by informal sector entrepreneurs concern access to finance. The same is true for those who want to start a business. Moreover, this difficulty is more pronounced in rural areas where women have little access to financial products and services, due to a lack of suitable products, a lack of information, and because their needs are not well understood and they do not have security (Kede Ndouna and Tsafack Nanfosso, 2017). The other element that accentuates the difficulties of access to finance for women entrepreneurs is the mode of financing. To this end, we ask the question: Does the provision of loans to women’s groups support entrepreneurship in rural areas? Making the best investment decisions and choosing the best financing options are essential assets for entrepreneurs. One of the ways to support them in their search for appropriate financing is to have a better understanding of the problems they face daily. Hence the need for a dynamic programme to promote entrepreneurship among rural women in Cameroon. Certainly, the funding programme set up by the Ministry in charge of the status of women fits into this framework.
The formal and informal sector duality
In most developing countries, there are two sectors of activity to which profiles of women entrepreneurs correspond. This typological duality means that there is not a typical profile of the woman entrepreneur in Cameroon as compared to other African countries. The activities in which women entrepreneurs in Cameroon are engaged in make it possible to distinguish the formal sector from the informal sector. According to Kede Ndouna and Tsafack Nanfosso (2017), entrepreneurial dynamics in the informal sector in Cameroon show a preponderance of small individual or family businesses. The informal economy has no legal registration, no regular workforce with rights and freedom of association, and no adequate working capital to support social protection and health benefits for employees. These characteristics of the informal economy   hinder rural women from engaging in more risk-taking activities with high returns. This prevents them from developing their capacities (ILO, 2010). However, some of the advantages of small businesses in rural areas cannot be ignored.
For women in rural areas, small businesses have several advantages such as flexible working hours. In addition, workstation is either at home or nearby and there are no barriers to entry into markets. For this reason, women’s businesses are often concentrated in the sale of handicrafts, agricultural products, fishery, and livestock products, food processing, selling goods and services for local markets. Thus, it is important for women entrepreneurs in rural areas to meet the challenges of accessing new and lucrative markets and expand their activities. To do this, they need to start by organising themselves by means of cooperative or common interest group.
The cooperative is an important form of association for women entrepreneurs in rural areas. Such cooperatives by adopting gender sensitive practices can be empowering by increasing women’s involvement and representation in decision-making. Indeed, most small businesses, especially those run by women, are under-represented in business owners’ organisations. Women therefore lack a voice and representation to better advocate for their needs. Additionally, cooperative provides women with a business network and improves their access to markets and services, thus facilitating economies of scale. Thus, it can be assumed that women’s ability to meet their commitments is enhanced when they belong to a group.
Usually, the segmentation of the formal and informal sectors is often correlated with social differences and education levels. Thus, we can end up with two categories of women entrepreneurs corresponding to the duality that exists between urban and rural areas. Consequently, according to Ramboarison-Lalao (2015), one can have urban ‘modern businesswomen’ with Western education on the one hand and rural women entrepreneurs on the other.
Analysis of entrepreneurial opportunities for women in the rural and urban areas
If entrepreneurship can be assimilated to the creation of a business to seize opportunities in a market (Kede Ndouna and Tsafack Nanfosso, 2017), then any woman who seeks personal fulfilment, financial autonomy, and control of her life by carrying out certain activities can be considered as a woman entrepreneur. Therefore, a woman entrepreneur can be seen as an actress or founder of a business in the formal or informal sector.
Female entrepreneurship is influenced by several factors which include social norms and attitudes that affect women’s choices and opportunities. As a matter of fact, in some societies, women’s entrepreneurship is not accepted. Hence, some of the obstacles that women face in creating, consolidating, and developing their businesses may be linked to negative attitudes in their societies. Consequently, it has been indicated that women start entrepreneurship when they are older, divorced or when they have become heads of households (ILO, 2010). Women who engage in business with their spouses do not identify themselves as business owners. They do not always share decision-making power, but they often invest a lot of time. This limitation can hinder the expansion of entrepreneurship, especially in rural areas. Ramboarison-Lalao asserts that Western-educated women are most often engaged in high value-added activities that are often in the formal sector. These women entrepreneurs have generally freed themselves from male domination to gain legitimacy and recognition in the socio-economic world. Thus, the capacity of women to undertake entrepreneurial activities in rural areas may be limited by illiteracy, low educational levels, lack of training, insufficient mastery, and experience of business management (Ramboarison-Lalao, 2015).
Women’s entrepreneurship in rural areas is mostly concentrated in menial activities, of low productivity, low output and operating in the informal economy. Indeed, in rural areas, there are few options available in terms of the choice of livelihood. This forces women to often engage in informal economic activities, which has low productivity, low output activities and provide little or no social protection. In addition, it is difficult for them to separate business tasks from household tasks. Evidently, women in rural areas most often run their own businesses, yet their entrepreneurial potential remains largely unrecognised and untapped. Women entrepreneurs in rural areas often face discriminatory family and inheritance practices. Sometimes, even in situations of equity, women do not assert their rights for fear of a negative reaction within their family or community.
In addition to these constraints, women in rural areas face other difficulties. For instance, rural areas are characterised by low population density which lack business development services. Where such services exist, women may not be able to access them easily, due to low levels of literacy and education, lack of time, costs, and mobility problems. There is also a need to match these services to women’s specific needs. As a result, women in rural areas rely heavily on their friends and families for business. To stimulate women’s entrepreneurship in rural areas, policies, services, and business environments that create favourable and gender-sensitive conditions are needed. The establishment of the Centre for the Promotion of Women and the Family in Mokolo in the Far North region of Cameroon can be seen as a willingness on the part of the government to contribute to the development of women in this area. However, it is necessary to adopt an adequate strategy for the centre to be effective and efficient in realising its purpose.
Analysis of whether individual loans or loans to women’s groups is the right alternative for financing women’s entrepreneurship in rural Cameroon
One of the main constraints for entrepreneurs in rural areas in Cameroon is the lack of appropriate financing structures that can facilitate access to cheaper financial help with less restrictive conditions. In addition, the concentration of financial institutions in the big cities and the lack of information can be considered as factors hindering access to financing channels. One of the recommendations of a study carried out in 2003 by the Ministry in charge of the status of women was the creation of specialised financing organisations. This study shows that to compensate for the absence of structures financing business creation, it is necessary to create cells within existing financing structures to finance businesses being created, and also to make women aware of the need to seek advice in order to produce bankable projects. This is why the Centre for the Promotion of Women and the Family in Mokolo, in collaboration with a microfinance institution, has set up a women’s financing programme and a women’s project group.
To assess the impact of the women’s financing programme and women’s project group programme on entrepreneurship, we can focus on one of the following areas. The impact of the credit on the launch or development of an entrepreneurial activity by the women beneficiaries can be studied. In this case, the study should be experimental with a target population that receives funding to start an income-generating activity. The funding distributed can be evaluated after a period. In addition, the repayment of the loan can be examined to assess the management capacity of the borrowers. Thus, one can look at the approach used by the financing programme on the increase in size, longevity and/or turnover of the borrower’s business. Within this axis, one can also analyse the effect of the use of financial services on the exit of women borrowers from the informal sector to the formal sector by means of upgrading their entrepreneurship venture. In this case, it will be necessary to ask women in the informal sector what is most likely to help them exit the informal sector, or to identify enterprises that have made the transition from the informal to the formal sector to help them identify the factors that have facilitated this transition. The usefulness of the programme can also be assessed through the repayment capacity of the borrowers. Indeed, it is assumed that those who have repaid are those whose financial capacity has been improved by the completion of their projects. The limitation of this axis is that there is no assurance that the repayment comes from the declared activity. However, it has an advantage in terms of understanding the behaviour of women borrowers. Thus, we can assess the repayment capacities of women when they have group or individual financing.
Within the framework of this study, we will evaluate the capacities of women or women’s groups in the loans repayment of the financing programme set up by the Centre for the Promotion of Women and the Family of Mokolo after the completion of their projects. Indeed, over the period from 2007 to 2012, i.e., five (05) years, the Ministry for the Promotion of Women and the Family and the microfinance institution have supported one hundred and fifty-three (153) women and women’s groups, i.e., one hundred and thirty (130) women and twenty-three (23) women’s groups. The amount of the loans varies between 50,000 FCFA and 500,000 FCFA.
The descriptive statistics for this programme are summarised in Table 1 below.
Table 1: Descriptive statistics
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1 [50.000 a 100.000] 30 0 5 0
2 [100.000 a 200.000] 91 4 35 1
3 [200.000 a 300.000] 9 14 6 3
4 [300.000 a 400.000] 0 03 0 1
5 [400.000 a 500.000] 0 2 0 2
6 | Total 130 23 46 7





Source: data from the microfinance institution and the CPWF of Mokolo
An analysis of these statistics shows that out of 130 women who have been individually accompanied, approximately 35.4% are defaulters. The percentage of defaulting women’s groups is 30.4%. At this level, we can see that the difference in terms of repayment rates is 5%. However, we can deduce that the loan to a group is more likely to be repaid. Furthermore, we can see that for individual loans, the default rate is low for small amounts (16.7% for loans of less than 100,000 FCFA). Evidently, the higher the amount, the higher the default rate for women (38.5% default rate for loans between 100,000 and 200,000 FCFA and 66.7% for loans over 200,000 FCFA). There is therefore a positive correlation between the amount of the loan and the individual repayment capacity of women in rural areas.
It is notable in Table 1 that loan amounts of less than 200,000 FCFA, has default rate of 25% for women’s groups. This rate also increases with the amounts as in the previous case (21.4% for loan amounts between 200,000 FCFA and 300,000 FCFA, 33.3% for loan amounts between 300,000 FCFA and 400,000 FCFA and 100% for loans over 400,000 FCFA). Compared to the individual repayment rates per interval, it appears that women’s groups repayment is better. Thus, it can be assumed that there is a group effect in improving the repayment capacity of women entrepreneurs.
Conclusion
Given that access to finance is a limitation for rural women’s entrepreneurship, and since financial institutions are concerned about loan repayment, integrated measures are needed to ensure that rural women entrepreneurs can realise their full potential. To make this a reality, the programmes, and services that the authorities are willing to take must consider the specific needs of women, the dominance of the informal sector and the organisation of these women. Development requires access to financial services for households and enterprises that are adapted to their needs (Claessens et al., 2009). Indeed, the activities funded in the Mokolo Women’s and Family Promotion Centre programme were diverse in nature. The women in this area operate in several agricultural and non-agricultural sectors and have a range of individual and cooperative projects. It would be ideal to support these women in rural areas by encouraging them to organise themselves into groups which will enable them to achieve economies of scale and advantageous for financial institutions to implement self-monitoring. As far as financial institutions are concerned, they should offer accessible financing that corresponds to women’s needs and be flexible in terms of deadlines. Other support services should promote women’s grouping to improve women’s access to finance. The experience of linking rural and urban women entrepreneurs for experience sharing and market connectivity can also be tried.
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Shea butter is a women product. Women love, use and produce it. It comes from fat extracted from the nut of the African Shea tree. The product is ivory in color when raw and commonly dyed yellow. It is widely used in cosmetics as a moisturizer, salve or lotion. Shea butter is edible and is used in food preparation in some African countries.

The product is sourced from the Shea kernel, scientifically known as vitellaria paradoxa from the Ghana, a west African region. As part of its benefits, it is:

rich in vitamin A,

suitable for treating scars.

used as a cosmetic product

provides a hydrating base for applying makeup



The goodness of the product inspires women in Ghana to produce it for local consumption. (Moharram 2006; cbi 2022).

Low Production

In Ghana, the women collect the raw materials (Shea fruits) by hand and make the butters using traditional methods. These methods are often too laborious. It takes around a month to complete this process whereas a suitable mechanization process would do so in only a few days.

The product is produced in smaller quantities; and the chances of bad seeds slipping through  is high. The women gets paid less for more work to rid the seeds of bad ones.

A lot needs to be done to ensure that the level of production grows and matches or exceeds the input (CBI, 2022).

Marketing Prospects

There is a need to market Shea butter in a more organized way than is being done and to harness it’s organic and multi-functional possibilities. It is said to have a market value of USD $120 million for producing countries and this is because of the various ways it can be used by the buying public. For instance, besides it’s cosmetic properties it can be used for candles, cooking oil and detergent. It thus presents a many-in-one model product and a good business opportunity for entrepreneurs.

There is a lot of demand for Shea butter in current times especially in the European market. This couples with the fact that Ghanaian products are well received in Europe, especially the United Kingdom due to commonwealth ties. Marketing it the right way can help the industry achieve its potential for the hard-working women who source it (Moharram, 2006).

Upgrading the Extraction Technology

An upgrade to the extraction technology can help. Ghanaian producers use traditional methods that requires arduous labour. The process starts with picking the fruits, de-shelling the Shea nut, sorting and drying before kneading into a consistent buttery matter. It takes the women a week or more of work. An improved extraction process can be an automated process that incorporate chemical methods like intermediate moisturizing to increase efficiency and quality.
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Investment and Capital Procurement

On the ground research shows that small and medium women-owned enterprises do not have the capacity to purchase expensive equipment or the production chemical input required. Therefore a form of financing or aid needs to come in. A collaboration by the United Nations Development Fund for Women and Netherlands Development Organization, SNV, resulted in the introduction of innovation in mechanized technology. More aid from international organizations can further help improve upon production efficiency. (Abdul-mumeen et al., 2019).

Quality Certification and International Networks

Obtaining quality accreditation is a good way to market Shea butter. When a product is
accredited, it meets set standards because it is laboratory tested and certified for safe use. This increases the confidence level of buyers and help produce patronage.
For international Shea butter producers, a certification from the American Shea Butter Institute, ASBI can be useful. America is a good market for organic and quality products and getting ASBI accreditation supports a globalized marketing posture. For instance, for a product that is made in Ghana, certified by an American institute and advertised by a South Asian Broadcasting company, a world-wide audience is leveraged.

Addressing all these challenges and puting in place a good supply capacity will boost commercializing at this level (ASBI, 2013).
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Introduction: From informality to formality—the need for women to be empowered as entrepreneurs
Women in the Maghreb have become more and more involved in entrepreneurship, whether informally, to overcome the challenges of chronic unemployment and support their families, or by choice, to create a formalized structure (Mohammed and Mohammed, 229). Yet, from Algeria, to Morocco, Mauritania, Tunisia or Libya, women entrepreneurs remain a minority. In Morocco, for instance, only around 12% of women are entrepreneurs, while 34% want to start their own business (Global Entrepreneurship Monitor, 35). In Algeria, women entrepreneurs were estimated at 150,000 out of more than 1.96 million entrepreneurs in 2018 (El Watan).
Awareness should be raised to democratize women’s access to entrepreneurship, especially in fields such as tech, which is still dominated by men. How, then, can we transform our perception of female entrepreneurship so that women become a major force of the digital revolution in the Maghreb? This article highlights local initiatives to inspire and encourage women entrepreneurs in the Maghreb through a cross-country comparison.
Mauritania: An entrepreneurship journey with women and for women
In Mauritania, the Young Chamber of Commerce, founded by Aïssata Lam, supports many women entrepreneurs and raises awareness among young Mauritanian women to increasingly get involved in entrepreneurship projects (Gillon). In recent years, positive initiatives for women entrepreneurs have blossomed through locally organized competitions, such as the “Marathon de l’Entrepreneur,” a flagship competition in Mauritania organized in partnership with the World Bank that aimed to develop the abilities of young entrepreneurs, promote entrepreneurship in Mauritania, and reward the best business creation ideas (Gillon; World Bank, 11). Additionally, this competition has developed a gender-sensitive strategy to attract more female candidates and to keep them in the race until the end of the competition. For instance, 60% of women who applied in 2019 reached the final stage of the competition (World Bank, 23). To reach this figure, the organizers carried out a field survey to understand why women had dropped out and realised it was essentially due to a lack of support and credibility (World Bank, 55). This work is also enabled by other players in the Mauritanian ecosystem, such as donors, since promoting female entrepreneurship can only become sustainable by combining efforts from all the actors involved.  
Morocco: Connecting women entrepreneurs through networking and storytelling
In Morocco, several local initiatives have also emerged. As a result, many women are leading investment funds and support associations, such as Leïla Doukali, the current national president of the Association of Women Business Leaders of Morocco, an organisation founded in 2000 and currently counting 200 members (Anouar). This is also the case of Meriem Zairi, managing director of SEAF, a growth fund with US $25 million in committed capital, focusing on investments in innovative start-ups led by women (Morocco Now). In addition to these women donors and decision-makers, public policies designed for women entrepreneurs and government programs are keys to overcoming the challenges of entrepreneurship, especially taking the first steps, as pointed out by Jamila El Moussali, Morocco’s Minister of Solidarity, Social Development, Equality and Family (Maroc.ma). Indeed, on average, only 13% of companies in Morocco were led by women in 2019, a figure that could be significantly higher if women received proper and targeted support from the government (Mouline).
In terms of technical players promoting female entrepreneurship in the country, the Technopark, a science park dedicated to assisting the creation and development of companies in the information and communication technologies (ICT), green tech, and cultural industries in Morocco, plays a structuring role in supporting entrepreneurs (Menara.ma). Over nearly 20 years, this major player in Moroccan tech has shown that the trend of female entrepreneurship is improving. Among the start-ups founded thanks to the Technopark, 15% are by women, and out of 2,500 collaborators, 40% are women (Menara.ma). At the same time, the Technopark promotes actions dedicated to women, such as coaching, mentoring, or access to finance. For International Women’s Day 2021, the Technopark published profiles of women entrepreneurs on its social networks, giving their success stories some visibility (TechnoPark Maroc). For women entrepreneurs in Morocco, support, whether technical, institutional, or social, remains an essential factor.
There is also a real need to challenge women entrepreneurs and to make them feel less isolated through initiatives such as networking and storytelling. ESPOD, standing for Start Point Space, is an example of this. ESPOD is the first Moroccan network for women entrepreneurs, founded by Sabah Chraibi, which promotes women to leadership positions through networking from the beginning to the end of their entrepreneurship journey (El Jai). Another example is Impact LAB, which supports women entrepreneurs in remote areas (Siham).   
Tunisia: A legal framework to support women in tech
The ICT sector in Tunisia represents no less than 1,200 companies, 100,000 jobs, and around 7% of GDP (Galtier). However, women’s access to entrepreneurship in this field is still unbalanced. According to national estimates, women run 23.6% of businesses and 11% own a company (Ben Mansour). In addition, only 4% of tech start-ups awarded the “Startup Act” label were founded by women, while 28% were co-founded by women and men, and 68% were founded by men exclusively (Ben Mansour). The country has been actively working to develop a value proposition specific to women by encouraging young people and women with limited financial resources to become entrepreneurs in tech as part of the Startup Act of 2018. The general aim of the Startup Act is to turn technology into a cornerstone for the Tunisian economy, which means involving every possible actor in tech, including women (Startup Tunisia). Even though the Startup Act still needs to be improved to lead to a concrete change, it does provide a legal framework to support women’s entrepreneurship and therefore appears to be a key tool for women’s empowerment in the field of tech.
Algeria: Restoring women’s confidence to overcome the weight of traditions
In Algeria, incubators are progressively dedicating their services to female entrepreneurs. However, the share of funding dedicated to women largely varies depending on the project sector, which is influenced by cultural and traditional norms. Care-related entrepreneurial activities, including health, education, food, or culture are better accepted. This is illustrated by the Kyto Prod, a biotech project created by Dr. Olfa Kilani, which offers a wide range of products and superfoods with multiple uses in food, cosmetics, textiles, food processing, and paramedical industries (Ben Yahia). In Algeria, the lack of female entrepreneurs in tech does not only come from societal barriers but from women themselves, as they tend to be reluctant to innovate and get involved in tech, or because they are worried about the amount of investment required (Adil). However, thanks to nationwide entrepreneurship challenges, such as the “She’s IN TECH Challenge,” women entrepreneurs in tech are empowered to promote their work and share their stories to empower other women. Another challenge to tackle in Algeria is that even though the country has the highest rate of female engineers according to UNESCO, very few of them become entrepreneurs (Allesandro, 12). The objective is therefore to restore women’s confidence and push them forward to overcome societal and individual barriers.
Libya: Women prized for defying instability through “Tech for Good” initiatives
Libya, along with the International Trade Centre and Expertise France, set up a program in 2018 to support women entrepreneurs and enable them to access financing solutions through online training courses (International Trade Centre). The pandemic and the unstable political context have demonstrated that women in tech can make a difference, as seen in Wafeda APP, an application created by Amira Khaled Khalifa during the pandemic that connects job seekers and recruiters (Emerging Mediterranean). Thanks to her innovative app, she became one of ten finalists at the Emerging Mediterranean 2021 pitch, an acceleration program designed to enhance Mediterranean “Tech for Good” start-ups. Despite unstable circumstances, women are able to overcome challenging situations if empowered. 
Conclusion: Hacking persistent challenges with the help of public and private cooperation
While female entrepreneurship increasingly appears to be the new driver of the digital revolution in the Maghreb, women entrepreneurs continue to face great difficulties in obtaining financing, credibility, and visibility. Governments and investors have a major role to play in the development of women’s entrepreneurship by offering a favorable framework through start-up financial support, providing tax exemptions, creating incubators dedicated to women, promoting access to capital, and communicating more about dedicated support programs. The examples mentioned above highlight recommendations inspired by struggles specific to each country involved. Women can tackle the challenges of female entrepreneurship by finding inspiration from each other and connecting through solidarity networks.
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March 10: Wake and Bake in Kilifi: Creating Economic Empowerment for Kenyan Women.  (by Tracy Sandere)
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Before the first light hits, the women of Imani Group Kilifi County rise early in order to begin their daily hustle. They wake to bake.
The small village of Msumarini, off the Kenyan Coast is where the Imani Women Group bakes their cakes with only a wooden box and solar energy.
“Imani” stands for ‘Faith’ in Swahili, and the twenty-two group members have adapted an eco-friendly business that supports their community whilst preserving the environment.
It is an initiative started in 2014 and boosted by the German development group Deutsche Stiftung Weltbevolkerung that supports women entrepreneurs. The cakes are baked in a wooden box constructed out of foil, leather and timber. It traps the heat from the sun, turning the box into a mobile oven that can bake the cakes in two hours.
The group reached out to a local carpenter to build the oven, which cost Ksh 15,000. The box has a top layer of foil and is about the size of a large suitcase. It is lined with black leather. Sunlight is reflected to the foil into the box, and the thick leather inside absorbs the heat. An airtight seal produced by a glass cover traps heat.

Reuters, 2015

The women move the box as they bake to make sure it is towards the sun. They can manufacture up to one hundred and fifty cupcakes on a good day, which they sell for Ksh10 apiece, and thirty larger cakes, which they sell for Ksh200 each. Each group member can make up to Ksh300 on a sunny day; many have utilized this money to launch other companies.
Hadija Betinga, the Imani group’s chairperson, calls the bakery eco-friendly, economical, and practical. “The situation would have been different if we had been baking with firewood or charcoal, since operational expenses would have been significant,” she remarked. “We would also be damaging the environment. Initially our husbands would never let us go to the group meetings, dismissing them as a chance to gossip. But they have now seen the benefits and remind us daily not to be late for the meetings.”
Most of the group’s members are able to offer their girls what most of them never had: an education—and assist their husbands sustain their families with the money from their enterprises. “Most school girls around here get pregnant and drop out, but with the little income we get we are able to keep our children in school,” said Anzanzi Kifwete.
The organization also utilizes its solar oven to manufacture natural coconut oil, which it sells for Ksh500 per half liter, taking advantage of the luxuriant coconut plants in Msumarini village. The box is filled with a mixture of shredded coconut and water, which is then given two days to melt. Water and a layer of floating oil separate out of the mixture, and the ladies skim this off to package and sell (Thomson Reuters Foundation).
Kilifi is one of Kenya’s most beautiful hidden gems, filled with scenic beaches and diverse vegetation. A multicultural county encompassed with picturesque shores and a rich history. Yet, the county suffers major setbacks both economically and environmentally.
According to the Kenya National Bureau of Statistics (KNBS) 2022, out of the forty-seven counties, Kilifi is the tenth poorest. It is heavily reliant on agriculture and tourism.
The Mijikenda tribe has inhabited this area for centuries. It is also culturally famous for having a heroine Mekatilili Wa Menza. A freedom fighter and a revolutionary, she is an ancestral pillar of the community. Known for her fierce spirit and fight against colonial invasion, her descendants now face a much different battle.
Unlike the women in Msumarini who solely work within their communities, others face a huge challenge in keeping their business afloat throughout the year. The struggle most SMEs that are reliant on tourism face comes with the high and low seasons.
A few kilometers away from Msumarini resides Hafsa Salim founder of “Kilifi Bake house.” She too wakes to bake, but in a much more cosmopolitan setting.
She brings my order of chocolate ganache cupcakes, coated with chocolate mousse (an important element for my culinary research and sweet tooth).


Rebellafrique

We meet at Kicoco café in Kilifi town where she also supplies them with her famous cinnamon rolls. Her catalogue also includes black forest, red velvet, brownies, donuts, and chocolate chip cookies.
A mother of three, she runs a self-funded bakery from her home. She uses an electrical cooker, and bakes the “old fashioned” way. She works by order, and has her personal ‘Bodaboda’ (local transportation via motorbike) who delivers the packages to her clients.
“Cooking is my passion and I started my company back in 2018 as a hobby. Slowly word got around about my pastries and I began to get more orders. I found a gap in Kilifi because there were very few pastry shops in town. During the lockdown, I still managed to keep my business running as I already work from home.”
With the help of her family and friends, her company grew to supplying cakes and pastries for events and as well as local cafes.
“The greatest challenge has been the lack of purchasing power and lack of variety of ingredients. I am yet to open a shop for myself as I am a stay-at-home mum. I often have my hands full, but it is certainly something that I hope to do in the future.”
She possesses an ease and grace in expressing her passion; this is quite evident in the detail she gives in not only her baking but also her packaging.
“The best part of my business is doing what I love. As my clientele grew so has my culinary expertise. When I began to get more orders I opened a social media page in order to male it easier to access my service-@kilifibakehouse.”
With the rise of foreign investors within the county, the gap between the extremely wealthy and poor increases each year leaving the local community in limbo of desolation, hope and resilience.
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May 24: Identifying the Trends and Issues of Zambia’s Exports to the US Under the African Growth and Opportunity Act (AGOA)
(by Memory Isabel Ziwa)
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The African Growth and Opportunity Act (AGOA) is a non-reciprocal preferential trade agreement granted to qualifying sub-Saharan Africa (SSA) countries on a wide range of listed trade commodities. Zambia, like many other African countries, has been one of the beneficiaries of this Act since its inception in 2000. The US government stated that this Act was intended to promote free markets, stimulate economic development in sub-Saharan Africa through export-led growth and facilitate sub-Saharan Africa’s integration into the global economy (USGAO, 2015). The Act first expired in 2015 and was extended for ten more years and is therefore expected to come to an end in 2025.
From different research carried out to assess the Act’s impact, Zambia has been listed several times as one of the beneficiary countries that benefits the least from this non-reciprocal preference agreement. This paper will therefore explore Zambia’s export trends to the United States and establish the possible causes of the results. This will inform shareholders and interested investors on how to best benefit from this Act and call for policy adjustments should the Act be extended.
 Figure 1 – Zambia’s Exports to the US


Source: World Integrated Trade Solution, 2023
The graph above depicts the export trends for each year starting in 1995 to 2021. The highest record was in 1995, followed by 2021. The years 1997, 1999 and 2006 recorded zero exports. Over the years, Zambia’s population has been growing, thus productivity and the Gross Domestic Product (GDP) of the country are expected to increase. This means that as a country, growth in trade is expected as both the demand and productivity increase entail growth in imports and exports, respectively. However, as seen in the downward sloping linear curve and the exports not showing a significant increase in exports after the introduction of AGOA in 2000, Zambia is not utilising the preferential treatment that the United States is offering. As alluded earlier, the goal of AGOA is to stimulate economic development in sub-Saharan Africa through export-led growth. According to the graph, Zambia’s exports to the United States show that a diagnosis needs to be made and suggestions offered on how to change this narrative.
Emanating Issues from the Trends
Some of the major issues Mutenyo and Moyo (2010) identified as to why some African countries (Zambia inclusive) seem not to be fully utilising the opportunity offered under AGOA include short time horizon, potential competition from other developing countries, and difficulty in mobilising private investment.
In terms of short time horizon, risk associated with the short and uncertain lifespan of the Act lowers the potential benefits substantially. Investors are concerned about making large investments, such as in efficient high-technology processing plants, as they may not recoup their capital before the expiry of AGOA. This also extends to the issue of difficulty in mobilising private investment.
In terms of competition from other developing countries, Zambia’s exports have little value addition making them less competitive in the United States market. Ndalikokule et al. (2006) give an example of other countries offering the full production chain, from initial production to the final products and being able to meet the demands of the globe. This therefore leaves Zambian products less competitive. This calls for the identification of sectors where Zambia can offer opportunities that small and medium enterprises (SMEs) and investors can seize.
Sectors Offering Opportunities
According to Zambia’s AGOA development initiative officially launched in 2016, the main sector promising viable opportunities in the US market under AGOA is the market for precious stones. Refined copper on the other end does not stand at any advantage as Chile and Canada are able to sell at competitive prices in the US market due to lower transportation costs. Therefore, where US exports are concerned, concentration should be on mining other precious stones.
The other sector offering opportunities but with some constraints is the production of cassava. US imports of cassava have been on the rise and considering Zambia’s great potential in cassava production, the sector presents an opportunity to export more. Some of the constraints currently faced in the sector include low production of the tuber, ineffective transport network and uncertainty in product purchase due to weak links between the supply and demand sides. However, the Zambia Development Agency (ZDA) was tasked with this in its strategy and with proper organisation, SMEs and investors could largely benefit from this sector.
Cashew nuts is the other sector that offers a great opportunity that the US market has large demands for. Unlike peanuts, which the US locally produces in large quantities and supplies to the world market, cashew nuts offer a great chance and Zambia has a comparative advantage in its production.
Exporting under the AGOA
With regards to the golden opportunities and many more that the AGOA offers, Zambia has been listed as one of the countries that is not fully utilising the opportunity the Act offers (Condon and Stern, 2011). SMEs and investors can take time to see what other products can be exported into the US market as this list covers over 1,500 product lines.
Product requirements to qualify for AGOA duty-free treatment:
Product/article must be deemed eligible under AGOA list of products which can be accessed here.
The product must pass the Rule of Origin (RoO) requirements, which require that a product be wholly obtained or substantially transformed in a beneficiary country with a minimum local content (local materials plus direct processing cost) of 35 percent. This RoO allows for accumulation of origin from more than one AGOA beneficiary. In addition to the general rules, specific rules apply to footwear and non-textile travel goods. An effective visa system with relevant procedures to prevent illegal transhipment and the use of counterfeit documents is also required for apparel and textile exports under AGOA. A certificate of origin is issued by the Zambia Revenue Authority (ZRA) and can be obtained from either the Customs International and Policy Office in Lusaka or the Assistant Commissioner, Customs Services in Ndola.
The product/article must be imported into the United States directly from the AGOA beneficiary country or be in a sealed container and addressed to a location in the United States if it must pass through another country. The product must meet the specific rule of origin requirements and must be accompanied by import documentation that claims AGOA benefits on the relevant shipping documents.
In the case of apparel products, beneficiary countries must adopt a US Government-approved visa system and domestic laws and enforcement measures to prevent illegal transhipment of the apparel and use of counterfeit documents. AGOA provides a special provision known as the third-country fabric provision that allows beneficiary countries with an annual Gross National Product of under $1,500, referred to as “lesser developed beneficiary countries” to use fabric inputs from any country.
In the case of agricultural products, regulations established by the US Department of Agriculture (USDA) to protect the health of the American public must be complied with. 
For agricultural products export, the United States Food and Drug Administration (FDA) must be provided with advance notice of each shipment entering the United States to permit the agency to target inspections more effectively and help ensure the safety of those products. This calls for the requirement of the Sanitary and Phytosanitary (SPS) certificates. An SPS certiﬁcate is a legal document issued by an exporting country to certify that a shipment meets plant and animal health standards of the United States. This conﬁrms that the shipment was inspected prior to export and found free of pests and diseases. In Zambia, this can be obtained from the Quarantine and Phytosanitary Service within the Zambia Agriculture Research Institute (ZARI) at Mount Makulu, Chilanga.
For the export of meat and livestock, the Veterinary Department under Zambia’s Ministry of Agriculture is responsible for the issuance of quality certificates. The exporter may also wish to refer to the United States Department of Animal Plant Health Inspection Service (APHIS) factsheet, which gives simple guidelines on this process and can be accessed from https://www.aphis.usda.gov/publications/plant_health/2012/fs_imp_food_pp….
For gemstones, a permit from the Ministry of Mines and Mineral Development is required.
The US importer must request duty-free treatment under AGOA on the relevant customs entry form (Form 7501) by placing a “D” in column 27 in front of the US tariff number that identifies the imported article.
Other relevant forms that would need to be filled out to accompany the shipment include a Customs CE Form 20 from ZRA, relevant permits (depending on the product), a packing list, consignment note, cargo manifest, commercial invoice, airway bill and bill of lading.
Protocol at the American Border
Once the shipment arrives in the United States, the importer of record (owner, purchaser, or consignee) or licensed customs broker designated by the owner, purchaser, or consignee, files entry documents for the goods with the port director at the goods’ port of entry. Imported goods are not legally entered until after the shipment has arrived within the port of entry and delivery of the merchandise has been authorised by United States Customs and Border Protection (CBP). It is the importer’s responsibility to arrange for examination and release of the goods.
Conclusion and Recommendations
Having established that Zambia has not fully utilised the opportunity offered under AGOA, which could be attributed to lack of sensitization and campaigns promoting its utilisation, the government and branches like the ZDA and ZRA need to take a leading role in advancing these sensitization campaigns. To encourage more production and export, the government of Zambia should provide incentives like tax breaks to sectors trying to utilise the chance offered by AGOA as this is likely to result in a massive increase in production therefore increasing their exports. This will eventually lead to more employment opportunities thereby reducing the unemployment rate that is devouring the nation currently.
Additionally, lessons from countries like Lesotho and Mauritius can be emulated where one specific industry is developed for the sake of utilising the opportunities under this Act. For example, it has been established that Zambia has a comparative advantage in exporting precious stones and cassava. Development and promotion policies in these sectors will lead to maximum utilisation of the opportunities offered under the Act.
References
AGOA.info. (2021). “Country Info: Zambia.” Retrieved from https://agoa.info/profiles/zambia.html.
Condon, N. & Stern, M. (2011). The Effectiveness of African Growth and Opportunity Act (AGOA) in increasing trade from Least Developed Countries: A systematic review. London: EPPI-Centre, Social Science Research Unit, Institute of Education, University of London.
Embassy of the Republic of Zambia. (2023). “African Growth and Opportunity Act (AGOA) Frequently Asked Questions.” Retrieved from https://www.zambiaembassy.org/document/african-growth-and-opportunity-act-agoa-frequently-asked-questions.
International Trade Administration. (2022). “Trade Agreements.” Retrieved from https://www.trade.gov/country-commercial-guides/zambia-trade-agreements.
Mutenyo, J. & Moyo, N. (2010). Addressing Uncertainty to Spur Investment in Africa, AGOA At 10 Challenges and Prospects For U.S.-Africa Trade And Investment Relations, 8-11.
Ndalikokule, V., Biwa, B. & Kaakunga, E. (2006). Africa’s Export Performance under AGOA, How Can Namibia Further Benefit from AGOA, OP (2), 7-9.
The University of California, Los Angeles Anderson School of Management AMR Team 31. (2016). The Zambia AGOA Strategy Development Initiative: Facilitating the Implementation of a Sustainable Strategy Following the Reauthorisation of AGOA. UCLA, California.
United States Government Accountability Office. (2015) “African Growth and Opportunity Act. Eligibility Process and Economic Development in Sub-Saharan Africa.” Retrieved from http://.www.gao.gov/fraud net.htm.
Zambia Development Agency. (2023). “Other Initiatives and Trade Arrangements.” Retrieved from http://www.zda.org.zm/index.php/other-initiatives-and-trade-arrangements/
February 2: Accelerating Regional Integration Through Intra-African Trade: The Case of the AfCFTA (by jonesbowa@yahoo.com)
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Research Aim:
Explore the facets of the AfCFTA and its merits for accelerating intra-African trade
Research Scope:
The research focused on sub-Saharan Africa
Research Objectives:
To define regional integration and intra-regional trade
To conduct a trend analysis of intra-African trade
To describe the AfCFTA and highlight its benefits
To highlight the linkage between intra-African trade and regional integration
Research Questions:
What are regional integration and intra-regional trade?
What is the current state of affairs in intra-African trade?
What is the AfCFTA? What are its main facets?
What are the benefits of being a part of the AfCFTA?
How should African nations utilize the AfCFTA to boost intra-African trade?
Methodology:
Literature Review
Statistical Data Analysis
1. Introduction
In 1776, Adam Smith (2012) introduced arguably his most important piece of literature, coining the practice of modern international trade. In his book, Wealth of Nations, he encouraged the practice of free trade and trade specialization as the way for all countries to become wealthy through mutually beneficial trade.
Fast forward to today, international trade remains vital for economic growth. With growing trade, regions become increasingly integrated and engage more in intra-regional trade. This refers to the exchange of goods and services between countries located in the same geographic region (Yaduma and Khan, 2020).
Despite the steady growth in intra-regional trade over the past few centuries, wealth distribution has been disproportionate between different regions. For example, most African countries are not as wealthy as the rest of the world, and their economies rely heavily on international trade rather than domestic production and exchange (Fofack, 2018).
Due to the disparities observed in economic integration, there are debates around the impact of intra-regional trade in building wealth and prosperity for nations in Africa.
2. Africa Must Unite
Regional integration is at the heart of Africa’s structural transformation agenda. Following the aftermath of the liberation struggles during the post-colonial period, the Organization of African Unity (OAU) was created in 1963 to unite and encourage cooperation amongst African nations to achieve high standards of living for the people of Africa.
In a clarion call to all African countries, the founding leaders urged African nations to unite or perish (African Union, 2022). The establishment of a common market for Africa was proposed. This was in addition to setting up other common systems including a union government, monetary zone, single currency, and African citizenship (African Union, 2022).
Despite these efforts, Africa remains the region with the least amount of trade amongst itself. A comparative analysis of global trading blocs reveals that intra-African trade currently stands at 12 percent, while intra-Asian trade stands at 58 percent and intra-European trade at 68 percent, respectively. See Figure 1.
Figure 1: Global Intra-Regional Trade, 2021

Source: World Trade Organisation (2022)
A deeper trend analysis of intra-African trade can be seen to extrapolate low intra-regional trade to the respective trading blocs within the continent, namely, the East African Community (EAC), the Common Market of Eastern and Southern Africa (COMESA), the Economic Community of Central African States (ECCAS), the Economic Community of West African States (ECOWAS), the Community of Sahel–Saharan States (CEN-SAD), the Intergovernmental Authority on Development (IGAD), the Arab Maghreb Union (AMU), and the Southern African Development Community (SADC).
In terms of volume, intra-regional trade flows in Africa’s major regional economic blocs have been growing at a steady pace. Figure 2 below presents an illustration of intra-regional trade flows in Africa from 2000–2021. The SADC region was an outlier due to South Africa’s immense share of trade activity in SADC.
Figure 2: Intra-regional Trade Flows in Africa’s Trading Blocs, 2000-2021
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Source: UNCTAD (2022)
The extent of disintegration in African trade is depicted in Figure 3. In 2021, each regional trading bloc in Africa traded upwards of 80% on average with the rest of the world. This is in contrast to 10% on average within the region and 8% on average with the rest of Africa.
Figure 3: Intra-regional, intra-African, and foreign trade in Africa, 2021


Source: UNCTAD (2022)
3. Why is intra-African Trade Still Low?
The main factors leading to low intra-African trading rates are presented below:
Infrastructure: Poor infrastructure, such as inadequate roads, ports, and airports, makes it difficult to transport goods across borders within Africa. This leads to high transportation costs and delays, which discourage trade (Sanfilippo, 2022).
Trade barriers: Many African countries have high tariffs and other trade barriers, which make it expensive for businesses to import and export goods. These barriers also limit competition and discourage trade (Yaduma and Khan, 2020; Frankel et al., 1997).
Political instability: Many African countries are prone to political instability, which can disrupt trade and create uncertainty for businesses. Peace and security are necessary prerequisites to stability, international trade, and economic development (Yaduma and Khan, 2020).
Lack of regional integration: There are multiple regional economic blocs in Africa, but these are often not well-integrated, leading to a lack of cooperation and coordination between countries (Frankel et al., 1997).
Limited market access: Many African countries have small domestic markets, which limits the opportunities for businesses to sell their products. This makes it difficult for businesses to achieve economies of scale and makes them less competitive in the global market (Fofack, 2018; Yaduma and Khan, 2020).
4. The AfCFTA, The Conduit for Intra-African Trade
The dream of a united Africa is slowly becoming a reality through the creation of the African Continental Free Trade Area (AfCFTA). The main goal of the AfCFTA is to create a single market for goods and services with free capital and labor movement. The AfCFTA is expected to raise the competitiveness of African goods and services, and is projected to increase intra-Africa trade from an existing level of about 13% to 25% or more (Asuako, 2021).
The main facets of the African Continental Free Trade Area (AfCFTA) are to harmonise borders, customs, and the movement of goods and services, reduce tariffs across the continent and remove non-tariff barriers (Asuako, 2021). The continental free trade area will establish a market of 1.3 billion people with a combined GDP of $2.5 trillion and combined consumer and business spending of more than $4 trillion (Fofack, 2018).
5. Exploiting the Benefits of the AfCFTA
Firstly, Africa’s regional trading blocs will have to reduce tariffs and remove non-tariff barriers. This will make it easier for all stakeholders in the region to conduct their activities without the usual costs associated with cross-border trade agreements. Each country will also have to work towards creating a conducive business environment (Wei and Frankel, 1996; Bouët et al., 2017).
Secondly, intra-African trade is much lower compared to other regions due to the underdeveloped value chains for most of Africa’s exports (Bouët et al., 2017). Value addition solves this problem by focusing on the application of science and technology in the production of traditional and non-traditional exports. Diversification of African exports should also be explored, as moving away from extractives will encourage the production of more consumables being imported into Africa.
To improve the infrastructure and expedite reforms, governments will need to address demand and supply-side constraints. These include political instability, institutional resistance, and heavy costs associated with infrastructure development (Bouët et al., 2017; Sanfilippo, 2022). The AfCFTA should strive to make labor and capital mobile between countries.
Finally, the AfCFTA must lead the establishment of international trade courts that will deliberate over contract disputes and the enforcement of trade agreements (Kahkonen and Meagher, 2001). This will provide traders and investors with the security to engage in trade without fear of loss and will promote economic development. 
6. Conclusion
This study has provided evidence of the weak regional integration in Africa. The push to deepen economic integration and boost intra-African trade under the AfCFTA is a welcomed move that will likely change the trajectory of Africa’s fortunes. The continent will need to start by addressing the prevailing regressive restrictions impeding trade and regional integration.
The AfCFTA will not only increase trade within Africa but will also protect the interests of the African people by developing a competitive market that puts the interests of Africans first and eases trade restrictions between African countries, thereby accelerating regional integration. Furthermore, the AfCFTA will provide the needed insurance against the costs that arise from global shocks, either through volatility in macroeconomic fundamentals or contractions in global demand (Banda, 2020). These shocks raise the cost of doing business, swing commodity prices, and hinder Africa’s regional integration efforts and progress.
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BUSINESS STARTUP AND EMPLOYMENT

February 13: Entrepreneurship Barriers and Solutions in Africa: Focus on Zimbabwe 

(by Artwell Dzobo)

As indicated by several reports of high rates of unemployment and other social problems contributing to unstable regimes and slow economic growth, Africa, including Zimbabwe, continues to face a variety of obstacles regarding business potential, particularly amongst its population. Developing entrepreneurship is crucial for attaining sustainable and equitable growth as well as a way to address new economic challenges, provide employment, and combat social and financial disadvantage (OECD, 2016). This implies that increased unemployment rates, among other social problems, are a reflection of a country’s poor commercial potential. According to the World Economic Forum, entrepreneurship is essential to combat youth unemployment because it can provide young people with the support they need to establish markets and employment prospects (Matlali, 2021). Using the most stringent definition of employment, the Zimbabwe National Statistics Agency estimated that the country’s unemployment rate is currently 19% (ZimStat, 2021).
African populations have little commercial options, therefore entrepreneurship development requires complex initiatives. The goal of the article is to examine the barriers to entrepreneurship in Africa and break down potential solutions to improving business possibilities, with a particular focus on Zimbabwe. This paper’s methodology used a mixed research strategy as its foundation. Documentary reviews of books, journals, press releases, media stories, and research papers aim to present the context and statistical information for analysis and synthesis. Thus, the study paints a wide picture and employs a multidisciplinary approach while drawing on the body of previous research and a critical field opinion poll.
Business potential in Africa’s post-COVID environment
The COVID-19 outbreak has uncovered structural flaws within regions and nations as well as fault lines and the continent’s susceptibility. The instability of the international social, political, and economic system makes this worse. These worldwide shifts and the problems in Africa create a brand-new and developing commercial environment.
The COVID-19 pandemic significantly stifled business opportunities in Africa, which negatively impacted economic equality and severely restricted people’s capacity to earn a living and support themselves in the same manner across the continent. The lockdowns in different regions of the world have hindered entrepreneurial activity, leading to the closure of companies even though COVID-19 could offer prospects for entrepreneurs. Small and medium-sized businesses, including restaurants, tour operators, and movie theaters who have been forced to close down as a result of COVID-19, support this viewpoint (Alessa, 2021).
Additionally, due to cash shortages or consumers being unable to go to stores to buy essentials, there has been a dramatic decline in consumer demand. However, the pandemic has sped up innovation in all facets of global economies. Almost every facet of entrepreneurial activity has undergone unforeseen changes as a result of COVID-19, including market trends, consumer demand, and control measures put in place to stop the virus from spreading.
Businesses all throughout the world had to respond quickly and forcefully to the pandemic’s difficulties. Now is the moment for businesses in Africa to look for and grab the opportunities appearing in the recovery as we enter the next phase. According to a PwC study, this entails carrying out an after-action analysis to gather information and insights on the pandemic’s lessons learned, and then using them to prioritize steps to increase corporate value today and create strategic resilience for the future (PwC, 2022).
Business opportunities in Zimbabwe
For numerous economic sectors, the government has implemented policies and incentives to entice international investment. Zimbabwe has signed bilateral protection agreements to safeguard foreign investors entering the country, including those with the Multilateral Investments Guarantee Agency, the Overseas Private Investment Corporation, the United Nations Convention on International Trade Law, and the New York Convention on the Enforcement of Foreign Arbitral Awards. Zimbabwe also participates in the General Systems of Preferences, ACP-EU Partnership, Common Market for East and Southern Africa, Southern African Development Coordination Conference, and the World Trade Organization, all of which provide better access to international markets.
However, the commercial chances have not yet reached the optimum business environment because of a variety of difficulties brought on by the political and economic climate of the nation. In Zimbabwe, businesses have a shortage of access to financing from financial institutions. Due to this lack of access to funding from deposit taking institutions, SMEs borrow money from money lenders, whose monthly interest rates of 30% are too high for any company’s cash flow to support, placing them in needless financial strain.
Politics has also created a highly difficult operating climate for businesses. For businesses that already face considerable operating risk, government meddling in the private sector through politically-motivated legislation has been a heavy burden.
Below is a photo of informal traders in Zimbabwe who lack the financial support to venture into lucrative entrepreneurship..


Photo by Mercy Marwenze.
How can business opportunities in Africa be improved?
Policymakers must consequently identify measures to advance industrialization, boost manufacturing productivity, and raise corporate competitiveness in order to increase business possibilities. This will lessen the reliance of African nations on the export of fundamental raw commodities. African countries are subject to erratic commodity markets and changes in the global economy as a result of this dependence. For this reason, economic diversification is a top priority for African nations, particularly in industries with the potential to generate employment and high-value products.
To improve business chances in Africa, diversified digital transformation is another workable strategy. The COVID-19 pandemic has had an impact on every industry in the world (Wilson, 2020). The ability to pivot and ride the waves of change, upheaval, and uncertainty brought on by the pandemic allowed certain firms that had already adopted digital technologies to succeed. Technological advancements have the potential to increase employment opportunities and drive the diversification of related industries such as payments, infrastructure, and logistics, which would benefit the information and financial economies. The people of Africa must be equipped with the required digital skills if the continent is to realize its full potential. Africans require access to digital tools and technologies, while working within a legal framework that safeguards everyone’s interests and safety.
The availability of support services has always been necessary to increase business chances in Africa. These involve gathering and equipping a huge number of organizations that are ready to help new and aspiring businesses. Various training programs that offer small companies resources and tools have been funded by governments in many African nations. Limited lending schemes have existed in several countries to assist people in starting their businesses without having to worry about money.
Building ties between academia and business is also necessary. In most nations, the foundation of economic activity is made up of universities, research facilities, and knowledge-based SMEs. These players are essential to the transformation of African economies and the improvement of their level of international competitiveness. It is essential that businesses innovate and develop cutting-edge technologies and expertise to increase Africa’s capacity to meet more of its demands, to create and export high-value goods and services, and to position the continent as a major player in the world economy.
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March 13: Nigerian Business Women: The Tale of a Successful SME in Nigeria 

(by Lynda Monye)

Aims for this article:
To help boost the morale of many struggling SME startups, especially online SME startups.
To educate young entrepreneurs on the need for mentorship and upgraded classes.
Scope:
This article is focused on the tale of a successful Nigerian online SME business woman.
Methodology:
Personal and virtual interviews.
Online exploration of the subject’s social media pages.
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Nigeria is a country with a lot of potential for small and medium-scale enterprises (SMEs). Over the years, the number of successful SMEs in the country has been on the rise, and many of them are successfully run by women.
Many SME owners are entrepreneurs, launching their own businesses and creating jobs for fellow Nigerians. Others are taking their skills and experiences to the corporate world, climbing the corporate ladder and becoming leaders in their respective fields.
Nigerian business women are making their marks in a variety of industries, from fashion and accessories to technology and finance. Nigerian businesswomen are also making a name for themselves in the world of philanthropy, with many of them setting up charity organizations to help the less privileged.
These women are using their wealth and influence to make a difference in the lives of those in need, and their work is having a positive impact on the nation. Many of them have indeed made indelible marks in the business world and have become role models for other aspiring entrepreneurs. The success of these businesswomen is a testament to the fact that with hard work and dedication, anyone can make it in the business world.
Nigeria has a lot of successful SME business women, such as Toyin Lawani, Nkechi Harry-Ayoka, Ebi Atawodi, Folorunsho Alakija, Hajia Bola Shagaya, but I am choosing to talk about one phenomenal SME Nigerian businesswoman whose story is so inspirational to a lot of young women who are struggling with their businesses.
This article focuses on a certain young lady, Miss Oluchi Joy Onuoha, the Founder and CEO of JOYFIED DESIGNS. Miss Oluchi is a twenty-seven-year-old creative writer, digital storyteller, a graduate from the prestigious University of Benin and most importantly, she is a very creative beaded bag designer.
Her beading journey started sometime in 2018 during her university days when she paid her then course mate Dorcas Soleye some money to teach her the basics of beading. She learnt the skill and started up her business. Like every other business, hers faced many hurdles in the beginning. For instance, there were challenges of inadequate funding, difficulty in sourcing for raw materials as some of the materials weren’t readily available in her community, lack of proper channels to showcase her skills, and the need for upgrading her skills since she was only taught the basics.
Despite the challenges, Oluchi never backed down or gave up on her dream of becoming a successful businesswoman. When she started, there wasn’t a Craft Business Coach that could put her through on the business of beading. The few persons who were in her area of business were not willing to teach her the business. Well, she rolled up her sleeves and went to work and did deep research and discovered a lot of secrets needed to build a profitable beading business. Part of her resolve was to teach others coming after her, the secrets she discovered so that life in the industry would be easier for them.
She took several paid business trainings to improve her knowledge and to grow her business.
This resulted to her creating her signature course called THE BUSINESS OF BEADING.
After her discovery, JOYFIED DESIGNS was not just re-branded, it was reborn and registered under the SME registration act of Nigeria. As a creative writer and a storyteller, Oluchi used her imagination and real-life stories to create intense and engaging stories on her social media pages to attract the required attention her advertised products needed. The technique worked out so well for her that she has shipped countless numbers of her beaded bags to major cities in Nigeria like Lagos, Abuja, Port-Harcourt, Benin, Asaba, Onitsha, Calabar, and Owerri. She hopes to exhibit her beaded bags on global fashion shows in years to come.
Furthermore, this determined businesswoman has mentored and inspired many young Nigerian women to help them be their own boss and take charge of their craft businesses despite any challenges. To give back to her community, Miss Oluchi has taught young women the art, skill, and business of beading in both free and paid classes online and offline. She has a lot of beading courses she created for people who wish to learn this skill and business. She has also written some books to help beadmakers and crafters on how they can build profitable beading business. Two of her books that will be launched in 2023 are 30 WAYS TO MAKE CRAZY MONEY FROM BEADING SKILL and 35 MARKETING STRATEGIES for BEADMAKERS and CRAFTERS. She is determined to give beadmakers and crafters all the help they need to succeed in their craft.  


She’s both passionate and committed to helping young women develop into audacious women who are not scared to be all they were destined to be in the future. She wants them to succeed in their chosen crafts and career. She is a skilled craft coach and has an online beading business community where she coaches young women in the art of craftsmanship. On her social media platforms, she shares her business and growth stories. She believes strongly in Personal Development and this has caused her to pay and take classes and several training on sales, marketing, content marketing, business development, storytelling and among others.
One of Miss Oluchi’s dreams is to build the first Skill University in Nigeria that will empower Nigerians and people from other African countries.
Miss Oluchi’s story is an inspiring one and she is a true testament to the fact that you can successed if you work hard and remain resilient. She is a role model and an inspiration to many young women who are looking to make it big in SME’s.
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March 22: The Impact of Natural Resource Exploitation on the Development of the Manufacturing Sector in Sub-Saharan Africa (by Kirsi Zongo)
Introduction
The issue of industrialization is one of the major concerns that has always been at the center of economic debates around the world. Several literatures agree on the importance of industrial development in explaining long-term growth (Rodrik, 2008). Its importance stems from the fact that industrial activities improve labor productivity and promote technological diffusion to other productive sectors, thus contributing to faster economic growth and job creation (Hidalgo 2007 and Hausmann et al., 2007).
Sub-Saharan Africa (SSA) countries have not yet begun their industrial development. Productive activity in this region is based primarily on a few primary products, such as agriculture and mining. Moreover, SSA remains the least industrialized region in the world.
However, Africa has now embarked on a new development paradigm by inscribing structural transformation as an imperative and a unique pathway for its economic emergence (The International Conference on Africa’s Emergence, 2015). Thus, over the past decades, African governments have adopted several initiatives at the national and regional levels to give themselves more chances to achieve their objectives. Indeed, the African Union (AU) through Agenda 2063 as well as the African Development Bank (AfDB) through its “high 5” priorities have made industrialization a priority for the sustainable development of the continent. More recently, the African Continental Free Trade Area Agreement (AfCFTA) was launched with the objective of increasing intra-African trade and stimulating industrialization and structural transformation in Africa.
Although, the success of such an industrial development challenge for SSA countries requires the removal of several major constraints, and the fundamental question facing researchers, practitioners, and policymakers today is how to accelerate the industrialization of these countries in a context where the exploitation of natural resources is expanding rapidly. In this region, the exploitation of natural resources occupies a very important place in the dynamics of most of these economies. 
Nonetheless, the exploitation of natural resources has consequences on the development of other sectors, especially manufacturing. There has been a contentious debate between proponents of the “natural resource curse” thesis and those who believe that the exploitation of natural resources is the main source of African economic growth.
The exploitation of natural resources can have both positive and negative effects on the development of other sectors and thus on the production structure of these countries. The positive effects of the exploitation of natural resources are because most of the countries in the region have abundant mineral and agricultural resources that can be used as inputs in the manufacturing process. In addition, natural resource rents can be used to invest in infrastructure, mechanization of other sectors, training of youth, etc.
However, the exploitation of natural resources could become a curse to the development of countries in the region if the resources derived from this exploitation are not well managed. This is the “Dutch disease”. This paper expects to analyze the impact of the exploitation of natural resources on the development of the manufacturing sector in the economies of this zone. 
Two main arguments justify the relevance of this work.  First, this paper examines the effect of natural resource rents on the level of industrial development in Africa, based on theoretical and empirical arguments. In essence, African countries can boost the development of their industrial sector if a large part of their natural resource rents are used to finance the development of the industrial sector. The dual approach to industrialization theory developed by Lewis (1954) and based on the availability of an abundance of raw materials and labor suggests encouraging the establishment of low capital-intensive firms that process local raw materials with available labor to benefit from economies of scale and agglomeration effects.  This could make it possible to move from an excessive dependence on natural resources that are perishable and a source of submission to the terms of trade to an industrialized economic system. Second, the extent to which natural resources can stimulate industrial development through massive Foreign Direct Investment (FDI) inflows needs to be examined. As discussed above, massive FDI inflows can be a promising route to the industrial revolution in Africa if proactive domestic policies are pursued upstream to attract FDI into the manufacturing sector.
Literature Review between Natural Resources and Manufacturing Development
The argument on the curse of natural resources is no longer demonstrated because it has been debated too much in the literature. Indeed, this argument is based on the observation that countries rich in natural resources tend to have a poor economic performance, particularly in terms of economic growth and poverty reduction. Already present in the 1980s through the work of Corden & Neary (1982), the notion of the resource curse was pioneered by Auty (1993). The latter showed the paradox of low economic growth combined with a loss of competitiveness in the six countries in his sample despite the boom in their natural resources. Later, the concept of the resource curse was popularized by authors such as Sachs & Warner (1995), Gylfason et al., (1999), Smith (2004), etc., who explained how resource-rich countries tend to experience low economic growth.
There are several other arguments in the literature that explain the development gap in resource-rich countries. Indeed, these arguments can be organized around three channels of transmission of the natural resource curse.
(i) The institutional channel, which highlights the negative effect of natural resource abundance on the quality of institutions (Hodler, 2006): Indeed, the abundance of natural resources leads to poor governance including the development of corruption and embezzlement in public administration, increased public spending (Yates 1997, Subramanian & Sala-i-Martin 2003, O’Higgins 2006, and Frankel 2010). Also, Fearon & Laitin (2003), Ross (2003), Humphreys (2005) Hinkkainen Elliott & Kreutz (2019) show that natural resource abundance leads to risks of civil war in resource rich countries. Resource abundance also leads to the risk of socio-political instability. Resource abundance, especially petrodollars, weakens the state and creates political instability (Karl, 1997), income inequality and the consolidation of dictatorial regimes (Wantchekon, 2002 and Jensen & Wantchekon, 2004).
(ii) The commodity price volatility channel: the rapid exploitation of natural resources leads to a deterioration in the terms of trade (Stevens, 2003), an appreciation of the national currency and a decline in the manufacturing sector in favor of the extractive sector (Carbonnier, 2007). Moreover, the characteristic volatility of natural resource prices leads to increased macroeconomic volatility, which in turn leads to macroeconomic stabilities (Ades & Di Tella 1999, Blattman & Williamson 2007, Van der Ploeg & Poelhekke 2009, and Hayat & Tahir 2021).
(iii) Dutch disease: based on the experience of the Netherlands in the 1960s, this is a term that describes the situation in which a country rich in natural resources tends to experience a progressive destruction of its industrial fabric accompanied by an appreciation of its real exchange rate. In other words, the expansion of natural resources produces perverse effects in the country’s economy that result in the contraction of sectors producing tradable goods (industrial) outside the boom sector and the development of sectors producing non-tradable goods. Formalized by Corden & Neary (1982), the mechanism of Dutch disease is demonstrated in the context of an open economy with three sectors based on the exploitation of resources that generate devaluation and a sector of non-tradable goods.
The “Dutch disease” parody is based on the fact that the abundance of resources, which should be an opportunity, a boon for a harmonious and sustainable development for the country, ends up being a double-edged sword, because the revenues generated by the exploitation negatively affect the structure of the economy through certain sectors of production and income distribution. Several authors have sought to verify this phenomenon empirically, particularly in developing countries rich in natural resources (see Benjamin et al., 1989, Fardmanesh 199, Davis 1995, Hien et al., 2020).
(iv) Low levels of human capital: Another wave of literature on the resource curse studies the link between natural resource abundance, human capital and economic development. Several studies show that the effect of natural resource abundance on economic development would be negative for countries with low levels of human capital (Shao & Yang 2014; Gylfason 2001; Zallé 2019 and Kim & Lin 2017). Yet, resource-rich countries tend to invest very little in education compared to other countries. As an illustration, Oyinlola et al., (2020) analyze the role of natural resource rents on the link between human capital and industrial development in 17 sub-Saharan African countries over the period 1995-2015. They find that labor has a positive impact on industrial development but capital accumulation is not sufficient to promote the required investment effort in the industrial sector.
Methodology and Data Analysis
Specification of the model
The basic model we use to analyze the effects of FDI on the development of the manufacturing sector in resource-rich economies in Africa is the small dependent (open) economy model developed by Salter (1959) and Swan (1960). The model assumes an open economy with two sectors, one of which is the tradable goods sector and the other the non-tradable goods sector. The former is naturally exposed to foreign competition and is the channel through which price effects can influence the investment decision in each country.
From this basic model, we introduce a specific sector of natural resource exploitation. The reduced form of the model equation is written as follows:
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Where 𝑖 = 1 … 𝑁 is the individual (country) dimension and t = 1, … n the time dimension. The dependent variable [image: image32] (Manufacturing Value Added). It is explained by the Rent variable indicating natural resource rent and a set of control variables𝑋 that the literature suggests impact manufacturing and potentially manufacturing value added, an individual fixed effect ѵ that is time invariant, and a set of unobservable factors ε.
   Estimation Method and Analysis Data
Analyzing the effects of natural resource rents on development in sub-Saharan Africa is not an easy task due to data availability and country specificities.
To achieve this, we first assume that ordinary methods such as Ordinary Least Squares that assume the absence of heterogeneity between the countries in the panel are not efficient. We then use the panel data fixed effects (FE) estimator that accounts for autocorrelation problems between the explanatory variables and constant unobservable heterogeneities – the country fixed effects.
The first challenge is the reverse causality between resource rents and manufacturing sector development. Reforms in the resource sector may influence the expansion of manufacturing activity. To address these endogeneity issues, the existing literature relies on external instruments. Unfortunately, given the scarcity of data for the region of interest, such a series is difficult to construct. An additional challenge is the possibility that some omitted variables are correlated with both the dependent variable and or explanatory variables, which can also lead to biased estimates. We therefore use the fixed-effects (FE) estimator, which mitigates simultaneity and omitted variable bias by controlling for time-invariant idiosyncratic factors. The lagged dependent variable is correlated with the error terms, leading to the well-known Nickell (1981) bias. To assess the influence of the possible Nickell bias, estimation by the FE model of Equation (1) is conducted with and without the lagged dependent variable.
In addition, controlling for province and year fixed effects should limit the potential endogeneity problem by controlling for (i) time-invariant unobserved factors that affect both manufacturing value added and natural resource rents in a country and (ii) time-varying factors that affect both variables commonly across countries (or in the average country). All estimates are correct for autocorrelation and heteroscedasticity. For these reasons, we use the fixed effects (FE) method. The fixed effects method (intra estimator) allows for structural variables that are constant and country specific.
   Data and Sample
 This study uses panel data to estimate the effects of resource rents on manufacturing value added in sub-Saharan Africa. Indeed, the choice of panel data econometrics appeared obvious in view of the unavailability of time series over a long period in African countries on the one hand, as well as the double dimension, geographical and temporal. The advantage of panel data econometrics is that it allows for the aggregation of data into snapshots and time series and provides the possibility of analyzing the relationships between the dependent variable and the explanatory variables over time, for several countries. The study will cover approximately 17 countries in sub-Saharan Africa (SSA) and the period 1990-2018. The list of countries is presented in the appendix. The data are drawn from the secondary database of “The Economic Transformation Database is supported by United Nations University Institute for Development Economics Research (UNU-WIDER) and the World Bank’s World Development Indicators (WDI). All variables are presented in the table below.
Table 1: List of Variables Used in the Analyses
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Source : Author
  Analysis of Stylized Facts  Descriptive Statistics
Table 2 below shows that the different variables used have a mean that tends to be close to that of the dependent variable with a standard deviation that is less disparate from one another, except for the three governance variables. Indeed, the variables Corruption, Stability and Rule of law are measured in a range of -2.5 to +2.5 points, which gives them a low mean, but which are also close to each other. We can then conclude that the data are quite harmonious and that the results of the different analyses are statistically interpretable and without risk of dimensional problems.  
Table 2: Descriptive Statistics of the Variables
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Manufacturing | 493 | 607303.5 | 1510607 | 8.687214 | 12500000
Mining 493 | 1293235 | 3749963 | 13.5301 27400000
Agriculture 493 | 329395.2 | 1402992 | 0.266311 | 13700000
Construction 493 | 270473.4 | 905569 5.864625 | 8836603.0
Trade 493 | 933790.5 | 2905381 | 21.56195 | 23100000
Transport 493 | 169089.5 | 390859.3 | 5.426265 | 3062319.0
Business 493 | 544578.5 | 1949927 | 4.019986 | 17900000
Financial 493 | 174464.6 | 516741.1 | 8.467176 | 3996755.0
Government 493 | 563444.3 | 1504679 | 14.69411 | 14600000
Corruption 391 |-0.322719 | 0.614173 | -1.502068 | 1.2449200
Stability 391 |-0.290370 | 0.820943 |-2.211123 | 1.2010150
Rule of law 391 |-0.329684 | 0.585150 | -1.512510 | 1.0239560





Sources: Author based on UNU-WIDER data, (2023)
Analysis of the Structure of GDP Growth in SSA from 1990 to 2021
When we analyze the structure of economic growth in SSA, we find a structural problem. Indeed, Kuznets & Murphy (1966) and Kuznets (1973) have identified five fundamental factors in the process of long-term growth, including structural transformation. According to these authors, structural transformation takes place in three stages, the first of which is materialized by the impetus of the agricultural sector, which provides the largest share of the labor force in the face of rapid population growth. In the second phase, the industrial sector is the main growth driver, thanks to a developed human capital that increases the sector’s productivity and improves its performance. Finally, the last phase is marked by the rise of the service sector. Thus, structural transformation is crucial in the productivity catch-up process of developing countries (Duarte & Restuccia, 2010). Indeed, countries that tend to develop rapidly have driven their production and exports by relying on new, more productive economic activities (Hausmann & Klinger, 2007).
However, in the case of SSA, the trajectory of its transformation does not follow these steps because it seems to skip the crucial phase for stronger and sustained growth, namely the second phase, that of intensifying production and exports through the industrialization of the country. Figure 1 clearly shows that the industrial sector in SSA has not expanded since 1981, even though the service sector has made a predominant contribution to growth. The manufacturing sector lags with the lowest contribution to SSA’s GDP growth. This result illustrates the problem of delayed industrial development, particularly in manufacturing, which should boost national production and absorb labor from the agricultural sector.
Figure 1 : Structure of GDP growth in SSA over the period 1981-2021


Source : Author based on WDI data
Results and Interpretation
The results of the fixed-effect model estimation are presented in Table 4 below. The estimates show that mining does not have a significant effect on the manufacturing value added of SSA economies. In other words, the exploitation of natural resources, particularly in the mining sector, does not have a significant effect on the development of the manufacturing sector. This result shows that natural resource rents have not been used to boost the manufacturing sector, particularly through investments in infrastructure, technology transfer, youth training, etc. This result could be justified by the theory of the resource curse, which refers to poor governance, particularly the development of corruption, political instability, etc., which leads to sandstone effects.
Furthermore, while the development of the construction, trade, transport, and business sectors are important factors in manufacturing development, the development of the agricultural and financial sectors seems to have a negative effect on it.  This result shows that the development of the manufacturing sector in SSA economies necessarily requires major achievements in infrastructure and the expansion of trade and business, particularly the business climate.   
Table 3: Estimation Result by the Fixed Effect Model
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Sources: Author based on UNU-WIDER (2023) and WGI (2023) data. The symbols ***; ** and * represent significance at the 1%, 5% and 10% thresholds, respectively. Values in parentheses are the p-values from the estimation.
Moreover, the expansion of the agricultural sector will naturally have a negative effect on the development of the manufacturing sector, since this sector should, according to Lewis (1954), give way to the manufacturing sector. The negative effect of the financial sector on the expansion of the manufacturing sector could be justified by the fact that there is a non-linear relationship between it and growth. By hook or by crook, a threshold of financial development must be reached before it has a beneficial effect on the growth of the manufacturing sector.
Institutional variables appear to have a negative effect on manufacturing growth. Indeed, control of corruption, political stability, and improved laws and institutional reforms each have a negative effect on manufacturing development in SSA economies. In other words, control of corruption, political stability, and institutional reforms have a detrimental effect on the development of the manufacturing sector. This result could be explained by the fact that the relationship between institutional quality and manufacturing development appears to be nonlinear, i.e., it is only after a certain threshold of institutional quality that the latter begins to have a positive effect.
Conclusion and Policy Implications
The objective of this paper was to analyze the impact of natural resource exploitation on the development of the manufacturing sector in sub-Saharan Africa. The study mobilized the fixed-effects model for econometric analyses using data from a panel of 17 SSA countries and over the period 1990-2018.
The analysis of stylized facts showed that the structural transformation trajectory of SSA countries appears to be skipping the key phase for stronger and sustained growth, namely that of intensification of manufacturing and export. These stylized facts show that the industrial sector in SSA has not expanded since 1981, even though the service sector has made a predominant contribution to growth. The manufacturing sector lags with the lowest contribution to SSA’s GDP growth. This result illustrates the problem of delayed industrial development, particularly in manufacturing, which should boost national production and absorb the labor force from the agricultural sector. This has led us to analyze the effect of natural resource exploitation, particularly mining, on the development of the manufacturing sector, given its weight in the economies of this zone.
The econometric analyses show that the exploitation of mining resources does not have a significant effect on the development of the manufacturing sector in SSA. This result shows that natural resource rents have not been used to boost the manufacturing sector, particularly through investments in infrastructure, technology transfer, youth training, etc. This result could be justified by the theory of the resource curse, which refers to poor governance, particularly the development of corruption, political instability, etc., which leads to sandstone effects.
In view of this result, it is imperative for the countries of SSA to put more mining resources at the service of the socio-economic development of the countries in the zone. Mining resources already make a significant contribution, especially in exports. Analyses show that the financial resources they generate are not sufficiently channeled into the development of other sectors, particularly manufacturing.
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Appendix
Table 3: List of Sub-Saharan African countries selected for analysis
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Nigeria
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Senegal
South
Africa
Uganda
Zambia





Table 4: Result of the unit root tests in panel
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Note: *** represents stationarity at the 1% thresholds.
February 22: Assessing E-waste Generation and Management in Uganda 

(by Peter Ssekajja)
Introduction

Managing the flows of waste from end-of-life electrical and electronic equipment (EEE), known as e-waste in developing countries like Uganda has become one of the major challenges of the continent in the field of waste management (Schluep et al., 2007). This is mainly due to lack of capacity to handle and recycle the hazardous materials contained in e-waste (Sansa-Otim et al., 2013). Furthermore, disposal of e-waste in dumpsites pollutes the environment, creating health hazards to the nearby community. Additionally, e-waste contains toxic materials that can pose danger to the human respiratory system, reproductive system, circulatory system, and nervous system. These challenges are exacerbated by the increasing generation of e-waste due to continuous increase in market demand for EEE, with continuous decline in the life span/ replacement interval of such products (Ilankoon et al., 2018).
The Government of Uganda recognized the challenges posed by e-waste and put in place an enabling environment to facilitate its sustainable management. For example, there are e-waste provisions in the National Environment Act, 2019 and waste management Regulations 2020. The E-Waste Management Policy 2012, E-Waste Management Strategic Plan and E-Waste Guidelines 2016 are also in place. Furthermore, the Government established a National Steering Committee on e-waste management and a National E-waste Management Facility. However, gaps especially in data on e-waste generation still exists. It is against this background that this article reviewed and analysed the e-waste situation in Uganda to establish current e-waste flows, existing e-waste management approaches, and project future e-waste generation.
The value chain and massflow of EEE in Uganda
The various stakeholders along the EEE value chain in Uganda (Fig 1) include; Manufacturers/Assemblers, distributors, consumers, collectors, refurbishers, recyclers and disposal. The current mass flows for EEE in Uganda were estimated for the year 2021. As per UNEP. (2007) classification, the scope of EEE considered under this article include; Large household appliances (LHH), Small household appliances (SHH), Consumer equipment (CE), IT and Telecommunication (IT) and Automatic dispensers (Dispensers). 


Figure 1: Flow of EEE and e-waste along the value chain in Uganda
Manufacturing of EEE in Uganda in electrical cables and electric lights. In some cases, parts of electrical appliances are imported for assembling into a complete electrical appliance. Distributors including retailers and whole sellers import most of the EEE used in Uganda (Fig 2). According to information from Uganda Revenue Authority (URA), in 2021, EEE placed on the market was 32,803.57 tons and comprised of 0.612% as second hand. Therefore, the total quantities of EEE placed on the market comprised of 200.76 tons of second hand and 32,602.81 tons of new EEE.


Figure 2: Composition of imported EEE in Uganda in 2021
Analysis of primary data obtained through a survey carried out in selected parts of the country revealed that most consumers of imported EEE are Households (39.49%), followed by Private Organisations and Institutions (30.72%) and Government Ministries, Departments and Agencies (MDAs) (29.79%). A mass balance carried out at each consumers established the quantities of new EEE as 12,874.85 tons in Households, 10,015.58 tons in Private Organisations and Institutions and 9,712.38 tons in Government MDAs. The primary data was also important in estimating the installed base of EEE at households as 217,130.03 tons, government as 163,795.99 tons and private sector as 168,909.46 tons.
E-waste generation in Uganda  
E-waste generation can occur at any stage of the value chain as per the perception of the stakeholder. Analysis of primary data on amount of EEE not in use (regarded as e-waste) revealed that e-waste generation is highest at the consumption stage (87.07%) followed by refurbishment (11.46%) and least at recycling stage (1.46%) (table 1). At the consumption stage, e-waste generation is highest at household level (36,400.95 tons representing 47.65%) followed by private sector (24,481.28 tons representing 32.05%) and least at Government level (15,508.18 tons representing 20.30%).
E-waste management approaches in Uganda 
At the consumption stage, faulty EEE is repaired and either returned to the owner or sold off as second hand. In case the faulty EEE cannot be repaired, repair shops just obtain useful spare parts and dismantle the rest to obtain base metals and useful components that are sold to scrap dealers. The informal sector dominates e-waste collection and recycling and is already recovering valuable components including copper, Aluminium and PCB boards, that are either sold to local recyclers or exported (Murthy and Seeram, 2022). According to Schluep et al., (2008), formal recycling of e-waste does not exist in Uganda. However, there are a few formal e-waste recycling companies in Uganda that use components from e-waste (Iron and steel or scrap metal, Aluminum) as input material.
Analysis of the perceptions of different stakeholders as expressed in the survey revealed that the most common e-waste management approach is storage (51.86%) followed by dumping (11.50%), selling to scrap (9.61%), recycling (8.85%), auctioning (7.44%), selling as second hand (5.80%), donations (3.09), with the least being leaving e-waste at repair shops (1.85%). These findings are in line with a similar study carried out in Kampala by Nuwamanya, 2012 that identified storage as the most common method of e-waste management. Using data obtained from the survey, and carrying out mass balances, the quantities of e-waste at these different management approaches were established as indicated in table 1.
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Table 1: Distribution of e-waste along the different management approaches
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Future E-waste trends   
Future flows of E-waste were projected using data on e-waste generated for the period 1999 to 2018 (UBOS. 2020) (Fig 3) for the entire country. The projections show that potential e-waste generation (e-waste at disposal) in 2025 could be somewhere between 24,754.51 (linear growth) and 35,514.86 (polynomial growth).
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Figure 3: projected E-waste generation in Uganda.




Conclusion and Recommendations
The situation analysis showed that e-waste generation is highest at consumption stage and that most of the generated e-waste is just stored. This could be associated with personal attachment, lack of awareness on the health impacts associated with e-waste and no incentives for e-waste collection and disposal as identified by a similar study carried out by Nuwematsiko et al., 2021. This calls for public education and awareness creation to change attitudes towards a more responsible management of e-waste. The dominance of the informal sector in e-waste collection and recycling exposes gaps, which could lead to various diseases and irreparable damage to the environment. There is need to formalize the informal actors or at least connect them to formal operations for proper e-waste management as well as promote fair local e-waste markets. There is also a need to shift towards circular economy for electronics through adoption of different business models such as take back systems, advanced recycling and recapturing and urban mining. 
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February 27: What Goes Around Comes Around: How the False Myth of Second-Hand Market Circularity Impacts African Countries (by Ifeoma Nneka Emelurumonye)
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It is estimated that fashion is responsible for up to 10% of global greenhouse gas emissions and is a major cause of water pollution worldwide, with over 80% of its supply chain impacts on the Global South countries where the majority of clothes are manufactured (Boston Consulting Group 6, 9, 12, 38; Cobbing et al., 5). As many people have started to give effort and attention to what they buy, they have increased purchases from vintage and second-hand retailers in the belief of supporting a “circular” market. But the reality is different. Second-hand and vintage markets haven’t stopped the overproduction from fashion brands. Since the 1990’s, the volume of garments produced every year has grown by 20%, with people buying 60% more now than 15 years ago (Linton Besser, 2021). This process has been hastened with the arrival of fast fashion, which has increased overproduction with brand-new clothes often left unsold due to the impact of COVID-19 (Madeleine Cobbing et al., 5). Although the common narrative is that donating clothes is a circular means of dealing with clothing waste, concerns are being raised. Many have never questioned how this circular market works and where all the unsold and used garments end up.
There are long-established recycling systems in place worldwide, with a big amount of profit. The market has grown ten times between 1990 and 2004, reaching a value of around $1 billion. It has been projected to grow to $218 billion by 2026 (Smith, 2022). Only around 10-30% of clothes donated to a shop or a charity will remain in the country of collection, while the rest will be exported (45%-60%), downcycled (20-50%), or thrown away (5-10%) (Council for texting recycle, 2023).


Image 1 – Cobbing, Madeleine, et al., “Poisoned Gifts. From donations to the dumpsite: textiles waste disguised as second-hand clothes exported to East Africa.” Greenpeace. 22 April 2022.

Most of the clothes that are exported paradoxically end up in their homeland—Africa and other low-income countries. Africa in fact is one of the main material providers for clothes, which will then be sewn and processed in other places, such as Bangladesh and Pakistan. In 2020, the largest exporters of used clothes were the United States ($585M net traded value), China ($366M), United Kingdom ($272M), Germany ($258M), and South Korea ($256M) (Cobbing et al., 5). While the biggest importers were Ghana ($181M), Ukraine ($154M), Nigeria ($123M), Kenya ($122M), and Tanzania ($102M) (Cobbing et al., 5).
But these data do not consider that some of the clothes that are exported for “reuse” will also end up as waste, because of no market value available in the importing country. It is common knowledge that fast fashion quality is low, and this has become a problem even for resellers in Africa where most clothes cannot even be sewn into a different garment by skilled tailors and seamstresses. Either the clothing quality is too poor or the clothes are damaged or soiled and exported in a cheap way to get rid of them.
Kantmanto, in Accra, Ghana, is the biggest second-hand clothing market in West Africa, where around 15 million items of clothing arrive every week, packed in bales called mitumba, mostly sold sight unseen to traders.

Image 2 – Kaledzi, Isaac. “Used clothes choke Ghana’s markets, ecosystem.” Deutsche Welle. 5 January 2022.
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Image 3 – Lasi, Michele. “Al centro della Moda: Kantamanto Market, Accra, Ghana.” Fashion4Future. 19 December 2021.

A mitumba of good condition could quickly provide $14,000. But now, with the decrease in quality of the clothes, it is estimated that 40% of those 15 million garments are thrown away as waste (Linton Besser, 2021). Accra has the capacity to process 2,000 metric tonnes of waste per day and because of the burgeoning textile problem, the city produces almost double that volume every 24 hours. The Kpone landfill was a 9.5 million bank-funded project, designed to solve the Accra waste crisis. It opened in 2013 with the capacity to operate for 15 years, but it was filled within 5 years (Linton Besser, 2021).
Is this increase in used clothing imports useful for Africans or is it problematic? Undoubtedly, there is a demand in Africa for inexpensive and trendy clothes, and imported second-hand garments are more affordable compared to new clothes. Also, the textile industry has given work to many people, from cotton farmers to weavers and tailors. But the actual second-hand market does not offer an equivalent value in terms of quality and does not balance the economic power of purchase. The overproduction system lead by fast fashion is creating a serious environmental problem with clothing waste that is burnt or left in the sea to decay, forming a poisonous clothing soup that introduces toxins into the environment.


Image 4 – Baraka, Carey. “Secondhand fashion: Is it really good for Africa?” Vogue. 25 November 2021. 

https://www.voguebusiness.com/sustainability/secondhand-fashion-is-it-really-good-for-africa.
Synthetic textiles can take hundreds of years to decompose and during monsoon season and tropical storms, a huge volume of clothing is moved to cities, where the fabric can choke drainage systems, promote flooding, and cause a hygiene crisis. As the oil companies in Nigeria are causing environmental disasters and economic crisis for the fishing communities in Delta State, fashion could also have the same consequences for farmers, whose income is based on the agriculture of the lands this industry is slowing destroying. This does not just impact a few communities. Thinking of the big picture, it could also affect the economy of a whole country that in the years will be forced to become an importer of the basic first material for which it was previously a main exporter.
There is obviously a need for regulations of the second-hand clothing industry and some effort has been made by both sides of the world. Some examples are recycling programs from retailers. A family-run textile recycling firm, LMB & Co., in east London checks every item by hand for quality before sending used clothes to West African countries. An EU textile strategy that tackle different issue such as companies’ transparency, use of reusable fibers, and the introduction of a digital product passport is another example. African countries have started to introduce some regulation systems and laws, such as Uganda, which uses inspectors to examine imported clothes before signing off on them.
Because of these massive negative impacts on the environment, “circularity” has become the latest buzzword among global fashion brands trying to clean up their image. Simply moving clothing from one place to another, like Africa, does not make the fashion industry circular and if continuing in this direction, it never will be. There is not a simple and easy solution on this matter, but there is the need of stakeholder partnership, transparency, policies, and laws. Are both sides ready for it?
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CULTURAL COMMUNICATION AND EDUCATION

April 3: Cultural and Creative Product of Museum: Integrating History and Art into our Life  (by Li Jinhan)

In 2023, the Great Egyptian Museum, the largest museum in the world in Egypt, will be completed and opened. The project was set up in 2002 and was began to build in 2012. Since the establishment of the project, it has been highly anticipated by the people of the world.


Museums gather human history and protect human culture. Museum cultural and creative products are a very important part of museum construction. Excellent museum cultural and creative products can integrate the cultural symbols contained in cultural relics into a small product, and let the seemingly unattainable history and art into our life.
Nowadays, the cultural and creative industry of museums is rising in the world. Some museums have developed a set of mature operation models and promoted their cultural and creative products to the world. For example, in July 2018, the Tmall flagship store of the British Museum went online and carried out independent authorization and operation business in the Chinese market. At present, it has 2.529 million fans. Based on the ancient Egyptian cultural relics in the museum, it has developed the “Mysterious Egypt” series of cultural and creative products, including Gail Anderson cat satchel, Egyptian mural replica, Egyptian element mobile phone case, etc. This series of cultural and creative works was once extremely popular in the Chinese market. 
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The Great Egyptian Museum collects about 100000 precious cultural relics of ancient Egypt. The ancient and mysterious culture of ancient Egypt has always attracted the attention of people all over the world. Therefore, the “IP” value of these collections in the museum is very valuable to be explored and developed and designed into unique cultural and creative products. We believe that excellent cultural and creative products can not only gain clout for the Great Egyptian Museum, but also obtain rich economic benefits.
April 3: Language Education in Nigeria 

(by Linxuan Chen)
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Introduction
Language is the most important and effective tool for communication, whether it is the use of body language and gestures by early humans in ancient times, or the cooperation and negotiation among nations in the current wave of economic globalization. Language is also a carrier of culture and a medium of communication, like a window that opens for us the story of the Nile thousands of years ago, showing the secrets of the Eskimo ice caves, and telling the parting of sorrows in the era of war and fire. The famous ancient Chinese book “The Book of Han” says: “When a gentleman puts down his pen, his words are wonderful to the world”, meaning that language is closely related to every aspect of social development.
Nigeria, the most populous country in Africa, is a multi-ethnic country with more than 400 languages. As the country with the highest level of linguistic and ethnic diversity on the African continent, Nigeria is highly regarded for its language education.
Multilingual Education in Nigeria
Nigeria has a well-established system of research on language learning, teaching and learning. The Nigerian National Education Policy requires students to learn their mother tongue, the three main national languages, and even French and English in school. The majority of Nigerians are multilingual, with UNESCO reporting that 60% of Nigerian citizens are bilingual and some Nigerians even can speak four or more languages.
However, in recent years, problems have accumulated in language education: relatively low government investment in education, lack of public awareness of the importance of learning native languages and the need for innovation, as well as insufficient teaching equipment, outdated teaching methods, and varying teacher standards.
Language is closely linked to national identity, while language as a communication tool is also the basis for socio-economic development. With the wave of economic globalization and the promotion of the Internet, language is increasingly becoming an indispensable tool for enterprises to face the globalized environment.
Chinese Language Education and Globalization in Nigeria
Nigeria and China established diplomatic relations in the early 1970s, and in recent years, the two countries have become increasingly close in education, culture and economy. In 2005, the first Confucius Institute in Nigeria was established at Nnamdi Azikiwe University, and Chinese as a second language education was officially introduced to Nigeria. The second Confucius Institute was established four years later, more and more Nigerians began to learn Chinese language and culture, and the number of Nigerian students coming to China increased year by year. On top of language learning, the diplomatic and economic relations between China and Nigeria have become increasingly close.
With the strong influence of globalization trends, multilingual education is an effective way for countries, regions and nations to achieve better understanding and cooperation to ensure sustainable development, and we need to learn more about each other to cross linguistic and cultural barriers.
Images reference: Wechat official account of Confucius Institute UNIZIK
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November 3: Manifesto: Solidarity in Action 

(by Andrea Savio)
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Embarking on a transformative journey with the African Association of Entrepreneurs has not only reshaped my professional identity but has delved into the core of my humanity. In a world fraught with stress and information overload, steering toward a mission larger than oneself emerges as a beacon of purpose. Amidst the imperfections of our lives, sitting in discomfort becomes a catalyst for growth, and the urgency to contribute to a more just world intensifies with each global challenge.
Working alongside the African Association of Entrepreneurs, an organization dedicated to fostering opportunities across Africa, becomes not just a duty but a personal joy. In the tapestry of this mission, the concept of solidarity, a force both tough and vital, comes to the forefront as a powerful reflection on its significance.
Solidarity, often considered a hard yet invaluable force, demands empathy, struggle, and understanding. It is more than a concept; it should be a lifestyle. Words may seem simple, but their power to transform our reality from the break of dawn to the fall of dusk is profound. As Linda Sarsour wisely emphasizes, solidarity is not just important; it is crucial. Many of the global issues we grapple with today are deeply rooted in ideologies that perpetuate discrimination. Solidarity then becomes a powerful tool to dismantle these patterns of injustice.
Reflecting on our privileges and disadvantages, Andrea Smith’s insights underscore that mere awareness is insufficient. Emma Dabiri echoes the challenges of standing for a cause without creating exclusion. Solidarity is not a mere proclamation; it calls for actions, not just words. It urges us to reach out to those without access to education or information, to make space for others, to listen, to learn, and to create representation.
Putting oneself in others’ shoes becomes a conduit for understanding and compassion, a recognition that comfort is a privilege not universally enjoyed. Solidarity is undeniably hard, but its importance cannot be overstated. This manifesto serves as a resounding call to embrace solidarity, navigate discomfort, and actively contribute to creating a more just world for all.
In delving deeper into the essence of solidarity, it’s imperative to acknowledge the discomfort it brings. It’s a multifaceted concept that requires more than mere acknowledgment; it demands action and understanding. Solidarity is not just an abstract force but a lived experience that transcends boundaries and requires continuous effort.
Solidarity can be seen as a journey, a commitment to creating a world where everyone has equal opportunities. It is more than just a word; it’s a force that challenges us to confront our biases, prejudices, and privileges. The discomfort that accompanies solidarity is not a deterrent but a sign of its transformative power. It pushes us beyond our comfort zones, forcing us to confront the realities of inequality and injustice.
Linda Sarsour’s emphasis on intersectionality becomes a guiding principle in the journey of solidarity. It underscores the importance of recognizing and addressing the interconnected nature of various forms of discrimination. Solidarity, in its truest form, cannot be selective; it must encompass the struggles of all marginalized groups. This inclusivity is not just a moral imperative but a strategic approach to creating lasting change.
The manifesto also draws attention to the limitations of words alone. While words are powerful, they must be followed by meaningful actions. Andrea Smith’s observations about self-reflexivity highlight the importance of translating awareness into tangible efforts to dismantle systemic structures of privilege. Acknowledging one’s privilege is not enough; it must be accompanied by a commitment to eradicating the social structures that sustain it.
The complexity of solidarity is further illuminated by Emma Dabiri’s insights into the challenges of advocacy. The fear of exclusion often hinders individuals from steadfastly standing for a cause. This dichotomy, where advocating for one group is perceived as being “anti” another, highlights the need for a nuanced understanding of solidarity. It challenges us to move beyond dualistic views and strive for a more inclusive approach to social justice.
The manifesto also prompts reflection on the global disparities in access to education and information. Solidarity, in its true essence, extends beyond borders and socioeconomic divides. It calls for an active effort to bridge gaps, listen to marginalized voices, and create opportunities for those who have been systematically excluded.
The concept of making space for others resonates deeply in the manifesto. It emphasizes the importance of not just recognizing one’s privilege but actively using it to uplift others. Creating representation involves more than token gestures; it requires a genuine commitment to amplifying diverse voices and perspectives.
The manifesto culminates in the acknowledgment that solidarity is not a utopian ideal but a challenging yet indispensable pursuit. It is an ongoing process that requires continuous learning, unlearning, and relearning. The discomfort associated with solidarity is not a deterrent but a necessary part of the journey toward a more just and equitable world.
In conclusion, this manifesto serves as a powerful call to action. It challenges individuals to embrace solidarity as a lived experience, to move beyond the comfort of words into the discomfort of meaningful action. It advocates for a more inclusive, intersectional approach to social justice that recognizes the interconnected nature of various forms of discrimination. Solidarity, in its true essence, demands more than rhetoric; it requires a commitment to dismantling systemic structures of privilege and creating a world where everyone has equal opportunities.
CONCLUSION

As we conclude the 2023 Annual E-book by the Association of African Entrepreneurs (AAE), we reflect on the diverse and profound insights shared across pivotal themes. Throughout this year, our contributors have not only illuminated the path for Small and Medium Enterprises (SMEs) but also addressed critical issues surrounding female entrepreneurship. We delved into the intricacies of the African Continental Free Trade Area (AfCFTA) and intra-African trade, explored the landscape of business startup and employment challenges, scrutinized sustainable development efforts, and celebrated the rich tapestry of cultural communication and education across the continent.

The articles focusing on SMEs underscore the pivotal role these enterprises play in the fabric of African economies. They adeptly highlight the opportunities and challenges presented by AfCFTA, innovative financing avenues, governmental support mechanisms, and the critical importance of Enterprise Risk Management (ERM). Through these discussions, we gain profound insights into the enabling environments fostering growth, resilience, and sustainability.

The dedicated exploration of female entrepreneurship issues has brought to light the significant hurdles women face in various sectors across the continent. From rural finance groups in Cameroon to shea butter production and the tech industry in North Africa, these articles celebrate successes while critically analyzing persistent gaps and proposing viable solutions to empower women entrepreneurs.

The thorough examination of AfCFTA and intra-African trade provides a detailed understanding of the potential benefits and existing challenges of increased regional integration. Through compelling case studies and insightful analyses, a vision emerges of a future where intra-African trade serves as a catalyst for economic growth and development.

Narratives around business startup and employment share inspiring success stories while highlighting barriers that entrepreneurs, especially women, face in countries like Zimbabwe and Nigeria. These articles offer a harmonious blend of personal experiences and broader research, shedding light on innovative solutions and the pivotal role of learning and service within the entrepreneurial ecosystem.

Sustainable development remains a critical theme, with a focus on the impacts of natural resource exploitation, e-waste management, and dispelling misconceptions around the second-hand market. These articles serve as a call to action, prompting readers to contemplate the long-term implications of current practices and the urgent need for sustainable solutions that protect the environment while promoting economic development.

Lastly, pieces on cultural communication and education explore the role of museums, language education, and solidarity in fostering a more integrated and inclusive African identity. These discussions underscore the paramount importance of preserving cultural heritage and promoting education as a means of advancing social and economic progress.

In conclusion, the 2023 AAE Annual E-book stands as a testament to the resilience, creativity, and dynamism of African entrepreneurs and their communities. The discussions initiated and knowledge shared provide a robust foundation for continued growth, innovation, and collaboration. As we eagerly anticipate the future, let us carry forward the lessons learned and the inspiration gained, committed to fostering an Africa that thrives on inclusivity, sustainability, and shared prosperity. Together, we can build a continent that not only confronts its challenges head-on but also seizes the vast opportunities that lie ahead.

Navigating Business Realities: Unveiling Opportunities Amidst Challenges in Africa and Becoming an Entrepreneur in Africa
For an extended period, Africa was labeled the “Dark Continent,” a metaphorical goldmine awaiting exploration. Development still eludes a substantial part of Africa, despite its abundant resources and potential. Commencing entrepreneurial endeavors in Africa is not just about secure returns in the global market; it serves as the much needed anchor for African development. 

No business environment, no matter how mature, is foolproof. Risks are inherent to entrepreneurship, and initiating businesses in Africa is no exception. Despite the dark episodes of civil wars and political turmoil, countries in the continent are gradually reconstructing, presenting an opportune time for development through entrepreneurial ventures. Africa's economic landscape, replete with abundant mineral resourcesand diverse natural assets, serves as a compelling nexus of untapped potential. From the mineral-rich deposits in the Democratic Republic of Congo (DRCongo) to Libya and various other nations, including Botswana's extensive diamond reservoirs, Zambia's gemstone wealth, and a flourishing tourism industry in Egypt and South Africa — Africa stands as a confluence of nature’s bounty.

The fusion of rich resources, coupled with ongoing reconstruction efforts, positions Africa as a prime canvas for entrepreneurs to weave success stories against the backdrop of its unique and abundant natural tapestry.
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